
 
 

AGENDA  
 
THIS DOCUMENT IS FOR INFORMATIONAL PURPOSES ONLY.  FOR OFFICIAL DOCUMENTS, PLEASE 
CONTACT THE TOWN CLERK’S OFFICE 

 

GLASTONBURY BOARD OF FINANCE - Wednesday, November 16, 2022 
SPECIAL MEETING 3:00 PM 
REGULAR MEETING 4:00 PM 

Town Hall, 2155 Main Street, Glastonbury, CT – Council Chambers 
With an option for Zoom Video Conferencing (details on page 2) 
 
Board Members: Constantine Constantine; Chairman, Jared Soper; Vice Chairman, Susan Karp, Robert Lynn, 
James McIntosh, and James Zeller   

1. Public Comment Session: Comments pertaining to the call.  

2. Communication:  Minutes of October 19, 2022 Regular Meeting 

3. Communication: Pension Report – September 2022 

4. Communication: Month End Investments – September 2022 

5. Communication: Financial Summary (Revenues & Expenditures) for 4 months - October 2022 

6. Communication: Capital Projects – October 2022 

7. Communication: Self Insurance Reserve Fund – October 2022 

8. Communication: Transfers Approved by Town Manager Since Last Meeting  

a. Finance Director Laptop ($2,000) 

b. Pre-Referendum Printing Costs ($3,300) 

9. Action: Transfers over $5,000 (None) 

10. Action: Allocation of $3.4m in ARPA Funds for Land Acquisition 

11. Discussion and Possible Action concerning Pension Related Matters 

12. Presentation and Discussion Concerning General Fund – Unassigned Fund Balance (to be available at 
meeting) 

13. Board of Finance Committee Reports, comments and remarks (no action to be taken) 

14. Adjournment 

  



 
 

THIS BOARD OF FINANCE MEETING WILL BE CONDUCTED IN PERSON IN COUNCIL CHAMBERS OF 

TOWN HALL AT 2155 MAIN STREET, GLASTONBURY, WITH AN OPTION FOR ATTENDANCE THROUGH 

ZOOM VIDEO CONFERENCING. 

 
Join the Meeting - The public may join the Zoom Video Conference as an Attendee (view and listen function 

only) as follows: 

 
Join by Zoom Meeting link: 

 

https://us02web.zoom.us/j/83456913897?pwd=eFR6QmlycFlQRSt3b3dTZ25HaHZMQT09 
Passcode: 661482 

 

Join by Phone: 
 

Dial:   +1 646 558 8656   or   +1 646 931 3860   
Webinar ID: 834 5691 3897 
Passcode: 661482 

 

 

Public Comment - May be submitted through a form at the following link no later than 2:00 p.m. one business 
day BEFORE the meeting is held for your comments to be included in the public comment session of the 
meeting. Be sure to select Board of Finance in question 4 of the form: 
www.glastonbury-ct.gov/publiccomment  
 
There is also the opportunity to give Public Comment as part of the virtual meeting if joining through the Zoom 
Meeting Link. 
 
 
Watch the Meeting - This meeting will be broadcast in real-time through Public Access Television on Channel 
16, or live streamed on the town website. Click here to view by live streaming. 
 
If you are unable to join/participate in the meeting at the time it is held, the meeting will be available on 
the Video On Demand page of the town website within one week of the meeting date.* 

*The Video On Demand page is accessible through any web browser EXCLUDING Internet Explorer. 
Please use Chrome, Edge, Firefox, Safari or any other web browser excluding IE to access meeting 
video content. 

 

https://us02web.zoom.us/j/83456913897?pwd=eFR6QmlycFlQRSt3b3dTZ25HaHZMQT09
http://www.glastonbury-ct.gov/publiccomment
https://www.glastonburyct.gov/our-community/about-us/pr-communications/tv-channel-public-broadcasting/public-broadcast-streaming-video
https://www.glastonbury-ct.gov/?navid=1573
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Description
2023

ORIGINAL
BUDGET

2023
REVISED
BUDGET

FY2023
THRU

OCTOBER

2023
ENCUMB

AVAILABLE
BALANCE

2023
% USED

GENERAL GOVERNMENT

        TOWN COUNCIL 154,692 155,742 85,745 18,073 51,923 66.7%

        CUSTOMER SERVICE 67,554 67,554 23,152 1,008 43,394 35.8%

        TOWN MANAGER 814,047 834,464 292,000 279,944 262,521 68.5%

        HUMAN RESOURCES 732,741 732,741 276,801 212,213 243,727 66.7%

        FACILITIES MAINTENANCE 1,967,540 1,975,006 648,818 600,923 725,265 63.3%

TOTAL GENERAL GOVERNMENT 3,736,574 3,765,508 1,326,517 1,112,161 1,326,830 64.8%

COMMUNITY DEVELOPMENT

        COMMUNITY DEVELOPMENT 747,452 747,452 282,245 187,436 277,771 62.8%

        BUILDING INSPECTION 593,540 593,540 274,952 234,615 83,973 85.9%

        FIRE MARSHAL 375,417 399,339 205,238 155,365 38,736 90.3%

        HEALTH 792,325 792,325 345,888 299,687 146,750 81.5%

TOTAL COMMUNITY DEVELOPMENT 2,508,734 2,532,656 1,108,324 877,102 547,230 78.4%

ADMINISTRATIVE SERVICES

        FINANCIAL ADMINISTRATION 789,114 789,114 280,644 220,354 288,116 63.5%

        INFORMATION TECHNOLOGY 1,037,345 1,047,138 447,235 276,220 323,683 69.1%

        ACCOUNTING 515,607 515,607 221,992 213,088 80,527 84.4%

        PROPERTY ASSESSMENT 662,127 662,127 280,372 228,905 152,851 76.9%

        REVENUE COLLECTION 495,132 495,132 214,035 178,965 102,132 79.4%

        TOWN CLERK 592,610 592,610 243,264 241,600 107,746 81.8%

        VOTER REGISTRATION 203,847 203,847 75,687 513 127,647 37.4%

        LEGAL SERVICES 300,000 300,000 44,201 22,668 233,131 22.3%

        PROBATE SERVICES 24,800 24,800 3,901 12,972 7,927 68.0%

        INSURANCE/PENSIONS 1,920,497 1,920,497 1,467,199 209,604 243,694 87.3%

TOTAL ADMINISTRATIVE SERVICES 6,541,079 6,550,872 3,278,528 1,604,890 1,667,455 74.5%

PUBLIC SAFETY

        POLICE 15,058,422 15,302,268 6,912,601 5,065,418 3,324,249 78.3%

        VOLUNTEER AMBULANCE 3,175 3,175 539 - 2,636 17.0%

        FIRE 1,473,759 1,531,599 590,823 276,097 664,679 56.6%

        CIVIL PREPAREDNESS 31,490 31,490 6,672 229 24,589 21.9%

TOTAL PUBLIC SAFETY 16,566,846 16,868,532 7,510,635 5,341,744 4,016,153 76.2%

PHYSICAL SERVICES

        ENGINEERING 1,744,221 1,792,904 778,557 751,644 262,703 85.3%

        HIGHWAY 4,597,674 4,598,943 1,346,429 1,455,895 1,796,619 60.9%

        FLEET MAINTENANCE 1,203,744 1,206,284 361,900 504,994 339,389 71.9%

TOTAL PHYSICAL SERVICES 7,545,639 7,598,131 2,486,887 2,712,533 2,398,712 68.4%

TOWN OF GLASTONBURY
CURRENT YEAR EXPENDITURES BY DIVISION

FY 2023 THROUGH OCTOBER 31 2022

Page 1 of 211/7/2022
8:13 AM
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Description
2023

ORIGINAL
BUDGET

2023
REVISED
BUDGET

FY2023
THRU

OCTOBER

2023
ENCUMB

AVAILABLE
BALANCE

2023
% USED

SANITATION

        REFUSE DISPOSAL 957,950 964,988 284,907 394,193 285,888 70.4%

TOTAL SANITATION 957,950 964,988 284,907 394,193 285,888 70.4%

HUMAN SERVICES

        CONTRIBUTORY GRANTS 36,000 36,000 19,000 - 17,000 52.8%

        YOUTH/FAMILY SERVICES 1,799,038 1,800,888 693,873 605,455 501,559 72.1%

        SENIOR & COMMUNITY SERVICES 1,526,985 1,555,930 554,125 387,147 614,658 60.5%

TOTAL HUMAN SERVICES 3,362,023 3,392,818 1,266,998 992,602 1,133,217 66.6%

LEISURE/CULTURE

        PARKS/RECREATION 4,351,497 4,531,734 1,802,038 1,524,106 1,205,590 73.4%

        WELLES TURNER LIBRARY 1,892,353 1,892,353 790,825 672,646 428,882 77.3%

        SOUTH GLASTONBURY LIBRARY 7,500 7,500 7,500 - - 100.0%

        EAST GLASTONBURY LIBRARY 7,500 7,500 7,500 - - 100.0%

TOTAL LEISURE/CULTURE 6,258,850 6,439,087 2,607,863 2,196,752 1,634,472 74.6%

OTHER:Debt & Transfers

        DEBT SERVICE 6,902,429 6,902,429 2,301,946 4,172,390 428,093 93.8%

        TRANSFERS 6,480,057 6,980,057 6,734,045 - 246,012 96.5%

TOTAL OTHER:Debt & Transfers 13,382,486 13,882,486 9,035,991 4,172,390 674,105 95.1%

EDUCATION

        EDUCATION 116,937,381 119,615,372 31,605,484 750 88,009,139 26.4%

TOTAL EDUCATION 116,937,381 119,615,372 31,605,484 750 88,009,139 26.4%

TOTAL 010 - GENERAL FUND 177,797,562 181,610,450 60,512,132 19,405,116 101,693,202 44.0%

TOWN OF GLASTONBURY
CURRENT YEAR EXPENDITURES BY DIVISION

FY 2023 THROUGH OCTOBER 31 2022

Page 2 of 211/7/2022
8:13 AM
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Description REVISED
BUDGET

EXPENDITURES
INCEPTION
TO DATE

FY2023
THRU

OCTOBER

2023
ENCUMB

AVAILABLE
BALANCE

FUND 301 - CAPITAL RESERVE PROJECTS

GenGovt/Public Safety (31006)

51827 Town Buildings Security 874,000 575,998 1,218 73,508 224,494

51828 Facilities Study 90,000 153 153 - 89,847

51829 Williams Memorial 150,000 - - - 150,000

51833 Disaster Prep/Recovery Resourc 1,134,000 886,037 2,171 205,932 42,031

51835 Fire Co Renovations/Code Compl 705,960 489,660 185,604 39,713 176,586

51836 Self Containd Breath Apparatus 520,000 520,788 - - (788)

51838 Animal Control Shelter 105,000 6,497 6,497 60,753 37,750

51849 Public Safety Communications 1,650,000 397,516 - - 1,252,484

51854 Police Building Windows 127,500 88,301 - - 39,199

51854 Police Building Windows (Pol Bthrm Ren) 110,000 99,249 - 1,065 9,686

51855 Fiber Optic Network-School/Twn 1,192,000 1,128,775 4,356 39,167 24,058

51873 Land Acquisition 1,261,639 1,248,581 38,013 - 13,058

51875 Town Facilities Shop/Storage 1,195,000 1,193,343 5,509 5,417 (3,759)

51888 Property Revalution 2,111,500 1,820,213 102,989 500 290,787

51892 Document Management System 460,000 390,516 - 42,494 26,990

51912 Tn Hall Improvements 1,718,849 1,716,676 - - 2,173

51914 Townwide Roof Replacement 855,000 672,858 - - 182,142

51915 Clean Renewable Energy In 1,562,044 1,437,630 31,310 49,461 74,952

51918 Design Guidelines 125,000 17,820 17,820 81,944 25,236

Total GenGovt/Public Safety 15,947,492 12,690,611 395,639 599,955 2,656,926

PhyServices Sanitation (31007)

52828 Main Street Reconstruction 2,076,600 - - - 2,076,600

52829 Gateway Corp Park Bicyc Pedst 1,013,800 - - - 1,013,800

52830 Bridge Replacement/Rehabil 5,150,000 4,669,731 7,212 171,203 309,066

52831 Undergrd Fuel Strg Tank Replac 375,000 - - 284,623 90,377

52847 Douglas/Sycamore Str Alignment 235,000 28,811 - 1,089 205,100

52848 Main Street Sidewalks Phase 3 1,570,000 665,232 11,778 2,074 902,695

52871 Parking/Access Drive Improvmnt 1,250,000 1,093,649 268,604 - 156,351

52872 Hebron Avenue Resurfacing 1,276,806 1,134,807 - - 141,999

52879 Sidewalk Construction Townwide () - - - - -

52879 Sidewalk Construction Townwide () 494,045 396,383 396,383 2,826 94,836

52882 Sidewalk Repair and Maintenanc 850,000 579,634 (1,100) 250,000 20,366

52883 Townwide Drainage Solutions 400,000 213,082 918 - 186,918

52884 Town Center Streetscape Improv 206,186 - - - 206,186

52886 Old Maids Lane-Public Water 175,000 - - - 175,000

52939 Bell Street Sidewalks 900,000 - - - 900,000

52946 Road Overlay () 1,261,381 1,261,381 - - -

52946 Road Overlay () 2,148,258 1,676,099 1,676,099 136,393 335,765

52949 Gen Bicycle/pedestrian Imprvmt 164,262 - - 101,000 63,262

TOWN OF GLASTONBURY
CAPITAL PROJECTS FUND

FY 2023 THROUGH OCTOBER 31 2022

Page 1 of 511/7/2022
8:03 AM



Description REVISED
BUDGET

EXPENDITURES
INCEPTION
TO DATE

FY2023
THRU

OCTOBER

2023
ENCUMB

AVAILABLE
BALANCE

52951 Heavy Equipment 804,021 630,678 - - 173,343

52958 Glastonbury Blvd Paving 2,200,000 1,987,777 - - 212,223

52959 Traffic Calming 100,000 - - - 100,000

52960 Renovation andSite Restoration 1,613,189 1,576,344 - - 36,845

52960 Renovation andSite Restoration (Slocumb Dam) 275,000 232,901 - - 42,099

52963 Hebron Ave/House St Improvemen 1,975,000 1,610,474 - 2,843 361,684

52964 Public Water Service - Uranium 50,000 32,805 - 2,195 15,000

52965 Mill St Bridge Replacement 180,000 - - - 180,000

Total PhyServices Sanitation 26,743,547 17,789,788 2,359,894 954,245 7,999,514

Culture/Parks &Recreation (31008)

53825 Addison Park Renovations 375,000 54,986 1,912 51,916 268,098

53832 Aquatics Facility 125,000 112,896 - - 12,104

53837 Minnechaug Golf Improvements 662,500 389,921 270 4,000 268,579

53838 Library Exterior Renovations 94,624 - - - 94,624

53839 Multi-Use Trail 1,228,000 1,110,804 10,571 1,353 115,843

53841 Splash Pad 550,013 529,280 - 20,702 31

53842 PICKLEBALL COURTS 140,000 17,243 6,443 104,990 17,767

53843 Riverfront Park and Boathouse 119,000 111,827 80,158 34,545 (27,372)

53856 Parks Facility Renov/Expansion 1,038,500 1,037,761 39 - 739

53857 Riverfront Park Extension 803,973 777,023 - - 26,950

53860 Library Upgrade/Redesign 332,000 247,561 - - 84,439

53873 Grange Pool 389,572 344,572 - - 45,000

53874 Tree Management 603,205 481,865 53,268 2,532 118,808

53875 Cider Mill 80,000 39,926 - - 40,074

53876 Center Green Renovations 100,000 - - - 100,000

53878 Town Property Conversion 40,000 - - - 40,000

53920 Open Space Access 540,000 360,358 6,007 35,738 143,904

53921 Winter Hill 410,000 155,075 7,700 176,102 78,823

Total Culture/Parks &Recreation 7,631,387 5,771,099 166,368 431,878 1,428,411

Education (31009)

55836 HVAC/Boilers (CAP RES-GID WEL) 1,414,178 1,400,861 - 13,227 90

55839 Energy Audit--All Schools 260,500 241,491 - - 19,009

55847 GHS Fieldhouse 2,328,004 2,362,878 - 169,792 (204,666)

55860 GHS Kitchen Upgrades 1,675,000 1,649,688 - - 25,312

55863 GHS Parking and Access Drives 365,000 365,616 - - (616)

55868 Smith Middle School Gym Floor 621,664 621,343 - - 321

55870 School Roofs 50,000 14,788 - - 35,212

55871 Multi-School Locker Replacemnt 460,000 213,198 - 18,603 228,200

55872 Gideon Welles Design-Roof Repl 550,000 18,603 - 16,748 514,650

55873 EDU-Feasibility Analysis/Cost 100,000 - - - 100,000

55874 Naubuc School Open Space Reno 3,200,000 26,471 26,322 129,598 3,043,931

Total Education 11,024,346 6,914,937 26,322 347,967 3,761,441

TOWN OF GLASTONBURY
CAPITAL PROJECTS FUND

FY 2023 THROUGH OCTOBER 31 2022
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Description REVISED
BUDGET

EXPENDITURES
INCEPTION
TO DATE

FY2023
THRU

OCTOBER

2023
ENCUMB

AVAILABLE
BALANCE

TOTAL 301 - CAPITAL RESERVE PROJECTS 61,346,772 43,166,435 2,948,223 2,334,045 15,846,292

FUND 302 - SEWER SINKING PROJECTS

PhySer Sewer Sinking (32007)

52887 Eastbury Pump Statn Generator 75,000 - - 27,950 47,050

52888 WPC Emergency Power 202,500 154,104 - - 48,396

52889 WPC Energy Conservation Prog 315,000 92,247 - 12,021 210,731

52893 Cider Mill Pump Station 1,791,000 1,670,692 - - 120,308

52937 Sewer System Force Main Evalua 150,000 - - - 150,000

52938 WPC Roofs 520,000 - - - 520,000

52953 Parker Terrace Stn Force Main 75,000 - - - 75,000

Total PhySer Sewer Sinking 3,128,500 1,917,043 - 39,971 1,171,485

TOTAL 302 - SEWER SINKING PROJECTS 3,128,500 1,917,043 - 39,971 1,171,485

FUND 303 - LAND ACQUISITION

Land / Open Space (33157)

78830 Land 2017 4,000,000 4,000,000 - - -

78831 Land 2020 3,000,000 1,753,270 - - 1,246,730

Total Land / Open Space 7,000,000 5,753,270 - - 1,246,730

TOTAL 303 - LAND ACQUISITION 7,000,000 5,753,270 - - 1,246,730

FUND 304 - TOWN AID

PhySer Conn Grant (33207)

52942 Town Aid Improved Rds () 558,773 558,773 - - -

52942 Town Aid Improved Rds () 756,893 176,033 176,033 132,996 447,864

52943 Town Aid Unimproved Rds () 10,778 10,778 - - -

52943 Town Aid Unimproved Rds () 26,973 - - - 26,973

Total PhySer Conn Grant 1,353,417 745,584 176,033 132,996 474,837

TOTAL 304 - TOWN AID 1,353,417 745,584 176,033 132,996 474,837

FUND 314 - RIVERFRONT PARK

Riverfront Park - Phase I (34560)

66805 Administrative 147,738 147,737 - - 1

66810 Engineering 121,418 121,417 - - 1

66824 Machinery & Equipment 196,373 196,373 - - -

66825 Construction 3,784,471 3,784,470 - - 1

66829 Contingency - - - - -

Total Riverfront Park - Phase I 4,250,000 4,249,998 - - 2

RIVERFRONT PARK - PHASE II (34561)

66805 Administrative 18,000 17,962 - - 38

66810 Engineering 863,500 844,120 - - 19,380

TOWN OF GLASTONBURY
CAPITAL PROJECTS FUND

FY 2023 THROUGH OCTOBER 31 2022
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Description REVISED
BUDGET

EXPENDITURES
INCEPTION
TO DATE

FY2023
THRU

OCTOBER

2023
ENCUMB

AVAILABLE
BALANCE

66825 Construction 14,680,000 14,712,305 - - (32,305)

66829 Contingency 48,500 30,833 - - 17,668

Total RIVERFRONT PARK - PHASE II 15,610,000 15,605,220 - - 4,780

TOTAL 314 - RIVERFRONT PARK 19,860,000 19,855,218 - - 4,782

FUND 316 - GATEWAY PROJECT

Gateway Corporate Park (35357)

52845 Gateway Corp. Park 888,541 869,410 - - 19,131

Total Gateway Corporate Park 888,541 869,410 - - 19,131

TOTAL 316 - GATEWAY PROJECT 888,541 869,410 - - 19,131

FUND 318 - LIBRARY RENOVATION

Welles Turner Library Renov (34509)

66805 Administrative 150,515 141,943 985 2,757 5,815

66810 Engineering 500,000 474,872 - 17,754 7,374

66824 Machinery & Equipment 610,000 582,157 154,796 27,283 560

66825 Construction 5,000,000 4,543,957 107,077 39,340 416,703

66829 Contingency 250,000 - - - 250,000

Total Welles Turner Library Renov 6,510,515 5,742,930 262,857 87,134 680,451

TOTAL 318 - LIBRARY RENOVATION 6,510,515 5,742,930 262,857 87,134 680,451

FUND 319 - BULKY WASTE CLOSURE FUND

BULKY WASTE CLOSURE FUND (34519)

66829 Contingency 130,000 - - - 130,000

Total BULKY WASTE CLOSURE FUND 130,000 - - - 130,000

TOTAL 319 - BULKY WASTE CLOSURE FUND 130,000 - - - 130,000

FUND 320 - AMERICAN RESCUE PLAN ACT

AMERICAN RESCUE PLAN ACT FUND (34520)

42555 Other Expenditures (WTM LIBRARY) 18,444 15,982 - 2,462 -

44730 Machinery & Equipment () 14,500 - - - 14,500

44740 Improvements (Land&Bldg.) () 34,000 - - - 34,000

44740 Improvements (Land&Bldg.) () 15,000 - - 11,900 3,100

51829 Williams Memorial 1,250,000 - - - 1,250,000

51833 Disaster Prep/Recovery Resourc 200,000 - - - 200,000

51835 Fire Co Renovations/Code Compl 475,000 5,818 5,818 664 468,518

51838 Animal Control Shelter 950,000 - - 57,145 892,855

51839 Fire_ Rescue Pumpers 1,600,000 - - - 1,600,000

51915 Clean Renewable Energy In 80,000 - - - 80,000

52952 Traffic Signal Upgrades 450,000 - - - 450,000

53842 PICKLEBALL COURTS 145,000 - - 145,000 -
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Description REVISED
BUDGET

EXPENDITURES
INCEPTION
TO DATE

FY2023
THRU

OCTOBER

2023
ENCUMB

AVAILABLE
BALANCE

53843 Riverfront Park and Boathouse 150,000 - - 9,600 140,400

53873 Grange Pool 100,000 - - - 100,000

53877 Riverfront Comm. Ctr Upgrades 80,000 - - - 80,000

53879 AGE FRIENDLY COMMUNITY 150,000 - - - 150,000

Total AMERICAN RESCUE PLAN ACT FUND 5,711,944 21,800 5,818 226,771 5,463,373

TOTAL 320 - AMERICAN RESCUE PLAN ACT 5,711,944 21,800 5,818 226,771 5,463,373

GRAND TOTAL 105,929,689 78,071,689 3,392,932 2,820,917 25,037,083
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