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Section ] — Intmduction

A.. Objective

To provide responders with a uniform guide for safe operations while working incidents on roadway and
highway systems.

B. Applicability
Glastonbury Fire Departmérit responders will utilize all safety equipment and methods available to provide a
safe working area while operating on roadway and highway systems.

C. References
None

Section If — General

Providing a safe working area i$ a priority at'every scene.- Glastonbury Fire: Department persormel should
understand and appréciate the high risk while operating at an incident ona roadway or highway system, Personnel
must operate ina defensive posture; always considering moving vehicles as a thre':at'to safety. Personnel must be.
aware that our own actions; inactions and practices can make a scene a Thore hazardous workplace (i.e. white strobe:
lights; headlights, non-reflective wear; failure to. propérly identify and block temporary work zone'areas, satiration
of work area with non-task assigned personnel).

-ASSIGNMENT
Any incident (fire, rescue, etc.) where the work area is a roadway will receive 2 minimum of an Engine, Rescue:

and/or Service vehicle. Any call on a limited access highway will receive a minimum of two Engines (Ladder may
‘be substituted for'the second engine). Rescue and Service vehicle.
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TERMINOLOGY
l. -Advanced Warning —notification procedures that advise. approaching motorists to transition from normal

driving status to that required by temporary emergency traffic control measured ahead of them.

2. Block- Positioning fire department apparatus.on an.angle to-the lanes of traffic creating a physical barrier
between upstream traffic and the work area.

3. Buffer Zone ~the distance or space between personnel and vehicles in the protected work zones and nearby

moving trafﬁc

4. Shadow —the protected work area at a roadway incident that is shielded by the block from apparatus.

5. Downstream — the direction that traffic is moving as it travels away from the incident scene.

6. Upstream —the direction that traffic is traveling from-as the vehi¢les approach the incident scene.

7. Temporary Work Zone — the physwal area. of a roadway, within which emergency personnel perform a fire;
'EMS, and/or rescue-tasks.

RESPONSE

Responding units will make every effort to minimize risk of i injury to-themselves, civilians and those who are using
the roadway or highway system.

L.

2.

Use visible and au_dible waming devices appropriately for mode of response.

Median strip crossovers (usually marked Authiorized Vehicles Only) shall be used for turning around and
crossing to other travel lanes ONLY when emergency vehicles can complete the turn without unreasonable
risk to the respondets or other vehicles in either travel direction.

Use of U-Tumi in “jersey™ barriers is extremely hazardous and shall be utilized ONLY when the maneuver is
‘necessary (and without unreasonable risk) for 1mmed1ate lifesaving measure.

-Response in the opposing diréction on-one-way entrance or exit ramps shall not be permitted, unless: [a] it is
‘confirmed that a pubhc safety agency has stopped opposing traffic from ratrip use and [b] the-on- -board Officer
has determined that it is a reasonable and safe act to, commit based on ‘immediate conditiens of the ramp and
proximity of the emergency scene. Ifno Officer is.on-board, the highest rank officer‘on air or the Incident
Comnander must grant authorization to a specific request by the apparatus/unit operator when the pperator has
determined itis a reasonabié and safe act to commit.

‘Operatois will always operate apparatis/units in conipliance with the provisions of the Department’s SOG's
(Driving Emergency Vehicles).

APPARATUS POSITIONING

The initial officer on scene must ASSESS the parking ieeds of latér arriving apparatus and SPECIFICALLY
DIRECT the parking and placement of these vehicles as they arrive to provide protective blocking of the scene:
This officer is also the initial safety officer for the incident.

Responding apparatus, Upon arrival, shall position as follows unless circumstances. prohibit this guide in which case
theIncident Commander (or Operator, if Command has not yet been’ established) shall position apparatus in such-a
manner as to provide the safest work area possible.
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1. “First arriving apparatus.shall park to create a temporary work zone that protects personnél from on-coming
traffic in at least one direction. Block the most critica) or highest volume direction first. The apparatus should
be placed ata forty-five (45) degree angle to-the curb. The buffer zone should be no closer than fifty (50°) to
the incident action area. Whenever possible, the.angle of the appatatus should protect anyone at the pump
panel or control area, Operators should have front wheels rotated away from the incident. First arriving,
apparatus will block only those travel lanes necessary to provide a safe working area.

2..  Second arriving apparatus shall pesition at the next critical position, either [a] further blocking the first _
artiving apparatus with appropriate distancing, [b] widening the iriitial biccked area, at least one lane wider
than the width of the incident, or [c] “boxing” in the work area, leaving room on the downside for any
appropriately.sized wotk area. A forty-five (45) degree angle is preferred. The-position of the apparatus shall
take into consideration all factors that limit the sight distarice-of the approaching traffic including ambient
lighting conditions, road conditions; weather related conditions, curves, bridges, hills and over/under passes.

EXITING APPARATUS

All responders shall take the following precautions:

1. Alwéys.-main_tain an acute awareness of the high risk-of working around moving traffic..

2. Exiton curb side, or non-traffic side, if possible.

3. B'ef_ore:_exit_ing the apparatus check to assure you‘are-‘safel'yentering the roadway:.

4 Look down to recognize debris that could injure your ot be projected into the work: zone.

5. Remove debris hazard ifwhen safe to do so

6. 'NEVER turn your back on traffic.

7. NEVER trust the traffic.

8. DonPPEor high visibility reflective vésts once outside apparatus ***

PARKING OF SUPPORT VEHICLES

Res_pondiqg._.sup_pur_t:_vehi_cies {Duty Chief Vehicle; Police, Ambulance and/or Personal Vehicles) should not be used
as blocking units and should position downstream and in the shadow of the blocking apparatus.

The-same precautions and requirements, as applied to apparatus (above), shall be observed by personnel assigned t¢
support vehicles: '

TEMPORARY WORK ZONE

The temporary work zone could-be-considered the “hot zone”; in which all personne] are considered to be-at risk of
being struck by a moving vehicle. The tempofary work zone includes the path of travel from apparatus or support.
vehicles to the area of operations. Personnel staging (unassigned human resources) shall stay with the temporary
work zone. Incident Commanders and personnél must remiaii vigilant at all times; even with proper actions
personnel remain at risk from moving vehicles. Safety within the temporary work zone must be continually
monitored and safety needs must be addressed as they arise,

SCENE SAFETY.

1. During:daytime operations, all visiblé warning devices shall:bé on to provide warhing to drivers of vehicles
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approaching the scene.

2. -During_fni__ghttime-oper'_atio_ns, white strobes should be shut-off and response apparatus/units headlights, if _
facing oncoming traffic, should be turned off, emergency lighting should be reduces as much as possible and
consideration must be given to overall scene lighting. '

3. Staging of vehicles, not involved in the temporary work zone or used for blocking; shall be outside of the
immediate work area, generally downstream of the work area or othérwise where ‘epposing traffic is not &
significant concetn. '

4. For anticipated prolonged aperations, traffic cones may be utilized to.give drivers of opposing vehicles sarly
warning they are approaching a temporary work zone. Utilize the following chart:

POSTED SPEED LIMIT DISTANCE
35 MPH 100 FT
45 MPH 150 FT
55 MPH 200FT
>35 MPH 230 FT

5. Remain vigilant during all phases of highway operations

6. Fire-Police are not a viable option for maintaining scene safety on hi_ghways.

GCHAMP PROGRAM

The CHAMP program is a highway service patrol aperated by Department of Transportation in the Greater Hartford

-area. The'service is provided weekdays between 3:30 a.m. through 7:00 p.m. and on selected holidays.and. Sundays.

This service is intended fo react to accidents, notify Highway Operations in Newington of the need for State Police,.

medical, fire and/or other operations, The truck is available to.offer Shieidin_g work areas for emergency operations.
'Coordination may be achieved tlirough the Departnient’s Dispatch Center who will contact the Connecticut State

Police.

.CLEARING TRAFFIC LANES

‘Once operational phases are-completed, apparatus may be repositioned to allow taffic to flow on zs many lanes as

possible. Unnecessary closing or restricting lanes.increases the risk of a secondary incident. .Crews, apparatus-and.
equipment should be removed promptly to reduce-exposure to traffic.. '

TERMINATING THE INCIDENT

Termination of the incident must be managed with the same aggressiveness as initial actions.

PPE AND HIGH VISABILITY VESTS

#+* Any-Glastonbury Fire Department personnel on scene; assigned, solicited of self-initiated shall be réquired to-
wear full PPE ensemble or high visibility reflective vest, while in the temporary work zone, ot immediate drea of
incident. This-includes line or staff personnel from any Division. Apparatus and response vehicles are issued 2

supply of code compliant high' visibility vests. The Incident Commander or Safety Officer is required to chalienge
any (lastonbury Fire Departinent personnel not inn complience with this requirement.
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