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Section 1 - Introduction

A. Command Level Support procedures are designed to offer a practical framework for integrating the efforts of

Chief Tevel Officers at significant incidents, in order to facilitate and organized an orderly tactical operation in a
more éffectivé effort.

B. Applicability

All Chief level Officers on scene and/or in. support of an incident shall interact under the provisicns of this
guideline.

C. References
Town of Manchester Fire-Rescue-EMS ~ General Operating Guideline

Section IT'~Reporting iri:Support of an Incident

A Chieflevel Officer may be suimmoned, or may respond unsolicited, to the scene of an active incident by virtue

of the alarm level. Officers may also be summoned, or respond unsolicited, to fill an off-scene support role.
Officers should coordinate response through the fire dispatch.

B. ‘Priority of Support

The following support roles may be filled by incoming Chief level Officérs during significant incidents: Safety
Officer; Communications Officer; Coverags Officer and Command. Aide:
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Safety

The “Safety Officer” is responsible for observing all-exterior areas of the incident to identify any structural or
hazardous conditions; insuring Rapid Interventicn Crews are properly equipped and positioned; insuring zll
personnel are wearing proper PPE and. equipinent for then- role; insuring all crews and persrmnel are operating

safely and:consistently within existing safety standards; reviewing and addressing accountability and
rehabilitation efforts and maintain liaison-with the Incident. Commander regarding incident action plan-and

safety.
Communications

Thie “Comuiiunications Officer” is tesponsible for supporting:the function of the fire dispatcher. The Officer will
-assist in-arranging for jurisdictional coverage; mutual-aid response liaison with courty coordinator and-
potentlal or actual activation; notification to associate agenciés in support of an operation and assisting:on- -duity
dispatcher with radio communications and records management.

Coverage Officer

The“Coverage Officer” is responsible for supporting jurisdictional coverage through debriefing mutaal-aid
responders, providing responders with radio communication capability and assigning personnel to respond with
mtual-aid responders arid/or to staff the spare apparatus The Coverage Officer may also support the
significant incident through provisions of replenishment supply.

Comrand Aide

A Command Aide Officer may fulfill the responsibilities of any of these functions: Incident Command;
Operations; Command Suppott.

Incident Commarid: is responsible to assume an effective, viable command position; rapidly evaluate the
situation (size-up); develop a. plazi for addressing the- incident; ‘assign units (through Operations).as réquired;
provide on-going reports ta the fire dispatcher; review and ¢valuate efforts.and revise the incident action plan‘as
required; request and assign additional resources as necessary and rewirn compatiies to-service.

Operations:" is responsible for-directing all field operations in accordance with the-incident action plan
developed in concert with Incident Commander.

Commiand Support:- is responsible to assist the Incident Commander/Operations Officer.in management of the
1nc1dent and may serve as Liaison Officer or Public Information QOfficer.

Coordination of Support:
Officers responding in support of an incident should coordinate through the fire d:spatcher so that all

(necessary) functions are filled. The functions should be filled, whenever possible, in the following order:
Safety;. Commumcatmns Coveraae - Command Aide.
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