Town of Glastonbury
2155 MAIN STREET - P.O. BOX 6523 « GLASTONBURY, CT 06033-6523 - (860) 652-7500
FAX (860) 652-7505

ITEM #7 (AMENDED)
Richard J. Johnson 07-13-2021 Meeting

Town Manager

July 9, 2021

The Glastonbury Town Council

2155 Main Street

Glastonbury, CT 06033

Re: Town Manager’'s Report (Amended)
Dear Council Members:

The following will keep you up to date on various topics.

1. Software — Crime Statistics

| expect the updated police website for crime statistics to be in place over the next 2-3 weeks. In the
meantime, crime statistics reviewed at the June 22" meeting along with talking points for Glastonbury
residents when contacting Governor Lamont or State Legislators is posted to the Town website.

2. Collection Rate

The collection rate for FY21 totaled 99.49% as compared to 99.41% and 99.51% for FY20 and 19
respectively.

3. Solid Waste Disposal

Per previous discussions, the Trash to Energy Plant located in Hartford and operated by the Materials
Innovation Recycling Authority (MIRA) and previously CRRA scheduled to close in June 2022. This is the
plant which processes solid waste from towns throughout Greater Hartford. Effective June 2022, MIRA
will transport solid waste to out of state landfills absent an alternate in-state facility. This will continue
until contracts lapse in 2027. Clearly, disposal of solid waste is of significant concern and while ongoing
efforts can reduce overall tonnage there will be some level of MSW requiring disposal. Glastonbury is
participating in ongoing discussions on this topic with a goal of identifying a long-term cost effective,
environmentally appropriate solution. The attached letter on this topic was forwarded to Governor
Lamont in July 2020.

4. Building Zone Requlations — Village Districts — Design Guidelines

The recent State Legislative session enacted a number of new laws involving land use which could
require changes to the Town's Building Zone Regulations. A joint Council/TP&Z Subcommittee is
suggested to review and recommend amendments as applicable. Examples of the proposed changes
are summarized in the attached memo by Director of Planning Rebecca Augur. Additionally, the TP&Z
discussed the proposed Village District Zones and process to develop Design Guidelines, also
summarized per the attached memorandum.
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5. Cotton Hollow Mill

Fundraising is under way for restoration of the Cotton Hollow Mill walls and site. An initial goal of
$125,000 is established. Donations can be made to the Land Heritage Coalition — Cotton Hollow Fund in
care of David Haught, 136 Tall Timbers Road. Renovations will be ongoing over coming years.

6. Welcome Signs — Town Parks

This is the suggestion to place signs at Town parks confirming all visitors are welcome. This was most
recently discussed when the Town Code for Cotton Hollow and the Great Pond Preserve was amended
to provide access to all. The thought is to develop a common logo to be placed on the entrance signs to
parks such as Riverfront, Addison, Buckingham, etc. with a message such as a “public park - all visitors
welcome, open to all” or a similar message. Logo options are being developed and | will forward when
the mockup is complete.

7. Manchester Land Trust (MLT)

| was asked to provide an update on this topic. Purchase of the 102-acre Lombardo Farm by the MLT
closed late last month. The purchase price totaled $1.7M funded by $900,000 by the Town of
Manchester, $300,00 State DEEP, other fundraising and reserves of the Trust. As you know, the Town
will contribute $34,000 for this purchase. Glastonbury funds will be forwarded when the Conservation
Easement is finalized and recorded. Before this can happen, the Easement required by State DEEP
must be finalized and there is also an Easement involving Manchester.

8. Town Staff Appreciation

Recent thank you notes to Town staff are attached for your information.

9. Expense Report

A copy of my expense report for the three months April through June 2021 was forwarded separately. |
will appreciate Council recognizing receipt of this report on Tuesday evening.

Town Mapager

RJJ/sal
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