COMMISSION ON RACIAL EQUITY AND JUSTICE AGENDA
THURSDAY, JANUARY 7, 2021

7:00 PM—ZOOM VIDEO CONFERENCING

Commission Members: Xabian Alarcon, Alina Bricklin, Deb Carroll, Tracy-Ann Johnston, Barret
Katuna, Sue Oppenheimer, Dave Peniston, Lillian Tanski, Jen Wang

1. Public Comment: should any members of the public be present and wish to speak, they
are welcome to do so at this time. Comments will be limited to 2 minutes per person.

2. Discussion and possible action on working groups:

--Mission Statement working group--draft a clear mission statement, making use of input from
the commission as a whole

--Public communications working group--work with town communications personnel to
publicize Commission work on town platforms as well as in other public outlets

--Content working group--draft communications/press releases and other content for social
media

--Social Media working group--responsible for messaging/responses on social media platforms

3. Mission Statement Roundtable-formulate ideas for Mission Statement working group to
utilize in draft

4. Media Map/Communications Plan discussion (to be executed by Communications/Social
Media Working Groups)

5. Discussion and possible action on “document of authenticity” to govern discussions

6. Action to adopt schedule of meetings to be held on January 21, February 4 and 18,
March 4 and 18, April 1 and 15, May 6 and 20, 2021

7. Action to approve Minutes of the November 16, 2020 and December 7, 2020
Commission meetings



