
 
AGENDA 

 

THIS DOCUMENT IS FOR INFORMATIONAL PURPOSES ONLY.  FOR OFFICIAL DOCUMENTS, PLEASE CONTACT THE 
TOWN CLERK’S OFFICE 

 

GLASTONBURY BOARD OF FINANCE MEETING 
AGENDA OF REGULAR MEETING  
Wednesday, April 22, 2020, 4:00 PM  
 In person attendance is not available. Options are: 

• Via Virtual Meeting link: 

 https://zoom.us/j/91659080687?pwd=bzVkSWIwcVVZY09sbEM2akRHQnVRUT09 
 

• Via Telephone: 

Dial (for higher quality, dial a number based on your current location): 
US: +1 646 558 8656 or  +1 312 626 6799  or +1 301 715 8592  or +1 346 248 7799  or +1 669 900 9128  
Webinar ID: 916 5908 0687 
Password: 661760 
 

Board Members: Constantine Constantine; Chairman, Jennifer Sanford; Vice Chairman, Walter Cusson, Robert 
Lynn, James McIntosh, and James Zeller.   

1. Public Comment Session – For Public Comments pertaining to the call: 

• Navigate to www.glastonbury-ct.gov\publiccomment to submit your comment at least one 
hour prior to the start of the meeting; or 

• Participate in the Zoom meeting by navigating to 
https://zoom.us/j/91659080687?pwd=bzVkSWIwcVVZY09sbEM2akRHQnVRUT09  
and raise your “electronic hand” by selecting it in the participants window, prior to the Public 
Comment section of the meeting; or 

• Participate in the Zoom meeting telephonically and push *9 on your telephone, prior to the 
Public Comment section of the meeting. 

2. Communication:  

a. Minutes of February 14, 2020 (Special Meeting) 

b. Minutes of March 10, 2020 (Mill Rate Setting Meeting) 

c. Minutes of March 18, 2020 (Regular Meeting) 
 

3. Communication: Pension Report – February 2020 

4. Communication: Month End Investments – February 2020 

5. Communication: Financial Summary for 9 months - March 2020 

6. Communication: Special Revenue Funds Q3-2020 Reports  
 

a. Sewer Operating and Sewer Sinking Funds 
b. Recreation Activities and Police Private Duty Funds 

 

7. Communication: Education Reconciliation – February 2020 

8. Communication: Capital Projects – March 2020 

9. Communication: Self Insurance Reserve Fund – March 2020 

10. Communication: Transfers Approved by Town Manager Since Last Meeting 

a. Revenue Collection Lock Box 
b. Community Development and Health Department Computers 
c. Fire Marshal’s Office Computers 

  

https://zoom.us/j/91659080687?pwd=bzVkSWIwcVVZY09sbEM2akRHQnVRUT09


 

 

11. Action: Transfers over $5,000 

a. Renovation to High School Kitchen 
b. Mitigation/Invasive Monitoring Services for Blackledge Dam  
c. Town Clerk Electronic File PII Redaction 

 

12. Board of Finance Committee Reports, comments and remarks (no action to be taken) 

13. Adjournment 
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TOWN OF GLASTONBURY  MEMORANDUM 
 

DEPARTMENT OF FINANCE & ADMINISTRATIVE SERVICES     
               March 18, 2020 
 
TO:  Board of Finance & Richard J. Johnson, Town Manager 
FROM:  Julie Twilley, Director of Finance & Administrative Services 
RE:  Pension Investment Review – February 2020 
 
 
As of February 29, 2020 the pension asset value is $158,319,350, a net increase of $5,020,097 from July 1, 
2019.  Through the month of February, the fund experienced an unrealized loss of $2,646,076, which is 
indicative of the current market and there were realized gains of $2,744,972. Investment income through 
February totaled $2,433,710.  

 

July 1, 2019 Balance  $     153,299,253  

  
Revenues:  
Employer Contributions  $        8,170,908  

Employee Contributions  $        1,312,241  

Total Contributions  $        9,483,149  

  
Investment Income  $        2,433,710  

Realized Gains/Losses  $        2,744,972  

Unrealized Gains/Losses  $       (2,646,076)  

Total Revenues  $       12,015,756  

  
Expenditures:  
Benefit Payments  $        6,843,724 

Administrative Fees  $             58,303  

Investment Management Fees  $             93,631  

Total Expenditures  $        6,995,658  

  
Net Increase/Decrease  $       5,020,097  

  
Ending Balance February 29, 2020  $     158,319,350  

 
 
Assuming a 6.5% long-term return on the plan’s investments, the July 1, 2019 Unfunded Accrued Liability is 
$58.2 million (GASB 68 financial reporting basis) and the corresponding funded ratio is 72.49%.  The Town’s 
policy for paying off the unfunded liability is such that there are 13 years remaining in our amortization 
schedule. 
 
 
cc: Narae McManus, Controller 
 Karen Bonfiglio, Finance Manager, Glastonbury Public Schools 
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cc:   Karen Bonfiglio, Finance Manager  
Narae McManus, Controller 

TOWN OF GLASTONBURY 
ADMINISTRATIVE SERVICES - Financial Administration 

 

 
April 13, 2020 

TO:   Board of Finance and 
Richard J. Johnson, Town Manager 

 
FROM:  Julie Twilley, Director of Finance & Administrative Services 
 
RE:   Financial Summary for the Nine Months Ended March 31, 2020 (FY 2019/20) 
 
 

 

Note that the recent COVID-19 pandemic is expected to impact future revenues and expenditures.  
A review of all budgeted financials is underway to project reductions in revenues and identify 
opportunities to reduce non-business critical expenditures.  The analysis below includes minimal 
impact from the pandemic, as it shows actual results for the nine months ended March 31, 2020. 
 
Revenues & Transfers Summary: 
 

Following is a comparison of revenues received to date, percent of budget collected and percent of revenue 
category to the total Town budget for the current and previous fiscal year.    
 

 
 

Anticipated revenues for 2019/20 total $166.0m comprised of revenues, transfers and an appropriation 
from Fund Balance to finance the 2019/20 adopted operating budget.   At the end of the third quarter, the 
Town collected $162.6m in revenues ($3.4m remaining due to meet full year budget) which represents an 
increase of $2.2m when compared to the previous year for the same period.  The majority of the year-
over-year change is related to: 

• Tax Revenues collected were approximately $2.9m more through March 2020 compared to the 
prior year.  The majority of this increase was on the Current Levy. 

• Licenses and Permits revenues were in-line with the prior year. 

• Intergovernmental revenues were $160k lower than the prior year due largely to the ECS reduction. 

• Charges for Services were in-line with the prior year. 

• Other Revenues were $155k higher than the prior year driven by the sale of bulky waste fill and 
higher revenues from property rentals. 

Fiscal Year Amend/Budget
Actual Through 

March

Actual % of Budget 

Collected

Category as % of 

Total Town Budget

Tax Revenues

2018/2019 150,395,708            150,583,367            100.1% 91.1%

2019/2020 153,589,767            153,493,067            99.9% 92.5%

Licenses & Permits

2018/2019 1,126,100                911,503                  80.9% 0.7%

2019/2020 1,150,800                974,713                  84.7% 0.7%

Intergovernmental

2018/2019 8,313,504                5,080,679                61.1% 5.0%

2019/2020 6,781,043                4,921,092                72.6% 4.1%

Charges for Services

2018/2019 1,450,470                908,217                  62.6% 0.9%

2019/2020 1,436,765                946,550                  65.9% 0.9%

Other Revenues

2018/2019 1,784,841                1,506,858                84.4% 1.1%

2019/2020 2,474,251                1,662,336                67.2% 1.5%
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cc:   Karen Bonfiglio, Finance Manager  
Narae McManus, Controller 

• Also note that Transfer In was $800k lower than the prior year. ($1.4m in 2018/2019 and $0.6m in 
2019/2020 for the Elementary School Air Conditioning Project.) 

 
The biggest drivers of the $3.4m variance of actual revenues collected through March 31, 2020 compared 
to the full year budget include the following: 

• State Education Entitlements (including ECS) is $1.4m below budget. 

• Interest on investments is $684k below budget. (The 2019/2020 Budget assumed an interest rate 
of 2.25%, which, if achieved, would have yielded $1.5m in revenue.) 

• Charges for Services (Town Clerk Conveyance/Recording Fee, Solid Waste Tip Fees, etc.) is 
$490k below budget. 

• Housing Authority in lieu of tax is $193k below budget. 

• Licenses & Permits (Building Inspection Fees and Health Dept.) is $176k below budget. 
 
Expenditure Summary: 

 
Through March 31, 2020, encumbrances total $37.9m and expenditures total $112.2m.  Combined, this 
represents 90% of the Town’s revised general fund budget of $166.3m.  This compares to $36.2m and $113.3m 
respectively, or 91%, for the same period in the prior year. 
  
The expenditure decrease of $1.1m is comprised of decreases in Education expenditures of $0.4m and in Debt 
and Transfers of $1.0m, which is partially offset by increases in Town expenditures of $0.3m compared to the 
prior year.  The reduction in Education expenditures is related to timing of payments for special education tuition 
expenditures; last year bills for the entire year were paid in October, whereas this year they will be paid quarterly.  
The $1.0m reduction in Debt and Transfers is related to a $1.2m reduction in debt service costs, which is partially 
offset by an increase in the transfer to the Capital Reserve Fund from $5.75m in FY2018/2019 to $6.0m in 
FY2019/2020.  The variance in Town is driven by higher wage and benefit rates as well as a higher pension 
contribution.  The year-over-year increase in Pension contribution for Education was $121k and for the Town 
was $170k.  Note that the assumed long-term rate of return on investments was reduced from 6.625% in 
FY2018/2019 to 6.5% in FY2019/2020.   
 
Below is an Expenditure & Transfer summary report through March 31, 2020.   

 
FINANCIAL COMPARISONS 

The below comparison includes Education encumbrance amounts not reflected in the Town’s system Reports. 

 
 

Expenditure comparisons of the three major Town Departments are presented below: 
 
 

       
 
 
 
 

Fiscal Year Amend/Budget Expended Encumbered Comit %

2018/2019

Town 42,762,563$     30,999,087$ 6,009,048$   87%

Education 105,834,933     71,952,292   25,812,901   92%

Debt/Transfers 15,082,804       10,340,372   4,357,465     97%

2019/2020

Town 43,592,562$     31,291,738$ 5,595,763$   85%

Education 108,699,846     71,572,537   28,095,404   92%

Debt/Transfers 13,973,755       9,332,081    4,214,428     97%

2018/2019 % 2019/2020 %

ADMIN SERVICES 4,524,965$   74% 4,554,932$   73%

PUBLIC SAFETY 10,469,704   73% 10,602,012   72%

PHYSICAL SERVICES 5,329,215     75% 5,484,437     74%



TOWN OF GLASTONBURY
CURRENT YEAR EXPENDITURES BY DIVISION

FY 2020 Through March 31, 2020

FUND 010 - GENERAL FUND

 3:11:46PM
4/1/2020

DESCRIPTION
2020

ORIGINAL
BUDGET

2020
REVISED
BUDGET

2020 THRU 
MARCH

AVAILABLE
BALANCE

2020 
% USED

2020
ENCUMB

GENERAL GOVERNMENT
34,988122,381165,233143,233 %78.8TOWN COUNCIL 7,863
16,62843,68860,31660,316 %72.4CUSTOMER SERVICE -
90,904436,775637,450615,550 %85.7TOWN MANAGER 109,771
93,306337,628507,055507,055 %81.6HUMAN RESOURCES 76,121

321,5051,427,9672,001,3831,985,648 %83.9FACILITIES MAINTENANCE 251,910

557,3312,368,4403,371,4373,311,802 %83.5445,666TOTAL GENERAL GOVERNMENT

COMMUNITY DEVELOPMENT
58,234412,485562,910562,910 %89.7COMMUNITY DEVELOPMENT 92,192
97,352391,773571,765552,405 %83.0BUILDING INSPECTION 82,641
46,593261,445356,832359,192 %86.9FIRE MARSHAL 48,794

112,264536,276735,412727,422 %84.7HEALTH 86,872

314,4431,601,9782,226,9192,201,929 %85.9310,498TOTAL COMMUNITY DEVELOPMENT

ADMINISTRATIVE SERVICES
166,682397,914695,884676,644 %76.0FINANCIAL ADMINISTRATION 131,287
114,886633,402840,403840,403 %86.3INFORMATION TECHNOLOGY 92,115
27,853350,376468,238449,625 %94.1ACCOUNTING 90,009

115,501482,327677,385677,385 %82.9PROPERTY ASSESSMENT 79,558
42,791373,994497,684497,684 %91.4REVENUE COLLECTION 80,898
84,236377,457546,198546,198 %84.6TOWN CLERK 84,506
69,56597,983170,200170,200 %59.1VOTER REGISTRATION 2,652

142,642157,358300,000300,000 %52.5LEGAL SERVICES -
6,26512,77727,63324,800 %77.3PROBATE SERVICES 8,591

323,0681,671,3442,030,7992,030,799 %84.1INSURANCE/PENSIONS 36,387

1,093,4884,554,9326,254,4236,213,738 %82.5606,003TOTAL ADMINISTRATIVE SERVICES

PUBLIC SAFETY
1,713,8529,829,82813,488,59913,396,071 %87.3POLICE 1,944,919

8,43711,46820,82020,820 %59.5VOLUNTEER AMBULANCE 915
349,984741,1521,139,8631,131,961 %69.3FIRE 48,727

11,54319,56331,20231,202 %63.0CIVIL PREPAREDNESS 95

2,083,81610,602,01214,680,48414,580,054 %85.81,994,656TOTAL PUBLIC SAFETY

PHYSICAL SERVICES
158,8921,220,4881,657,0001,657,000 %90.4ENGINEERING 277,620
659,7093,370,9854,534,9074,534,907 %85.5HIGHWAY 504,213
218,500892,9641,265,3631,265,363 %82.7FLEET MAINTENANCE 153,899

1,037,1015,484,4377,457,2707,457,270 %86.1935,732TOTAL PHYSICAL SERVICES

SANITATION
139,176591,280881,622859,961 %84.2REFUSE DISPOSAL 151,166

139,176591,280881,622859,961 %84.2151,166TOTAL SANITATION

HUMAN SERVICES
-32,57732,57732,577 %100.0CONTRIBUTORY GRANTS -

281,432848,3971,301,0561,301,056 %78.4YOUTH/FAMILY SERVICES 171,227
304,9491,144,0071,630,8711,630,871 %81.3SENIOR & COMMUNITY SERVICES 181,915

586,3812,024,9812,964,5042,964,504 %80.2353,142TOTAL HUMAN SERVICES

Page 1 of 2
4/1/2020



TOWN OF GLASTONBURY
CURRENT YEAR EXPENDITURES BY DIVISION

FY 2020 Through March 31, 2020

FUND 010 - GENERAL FUND

 3:11:46PM
4/1/2020

DESCRIPTION
2020

ORIGINAL
BUDGET

2020
REVISED
BUDGET

2020 THRU 
MARCH

AVAILABLE
BALANCE

2020 
% USED

2020
ENCUMB

LEISURE/CULTURE
620,2812,765,6563,954,0473,942,912 %84.3PARKS/RECREATION 568,109
273,0431,283,0211,786,8551,786,855 %84.7WELLES TURNER LIBRARY 230,790

-7,5007,5007,500 %100.0SOUTH GLASTONBURY LIBRARY -
-7,5007,5007,500 %100.0EAST GLASTONBURY LIBRARY -

893,3254,063,6775,755,9025,744,767 %84.5798,900TOTAL LEISURE/CULTURE

OTHER:DEBT & TRANSFERS
427,2462,515,4837,157,1577,157,157 %94.0DEBT SERVICE 4,214,428

-6,816,5986,816,5986,816,598 %100.0TRANSFERS -

427,2469,332,08113,973,75513,973,755 %96.94,214,428TOTAL OTHER:DEBT & TRANSFERS

EDUCATION
37,413,96071,844,981109,259,259108,699,846 %65.8EDUCATION 319

37,413,96071,844,981109,259,259108,699,846 %65.8319TOTAL EDUCATION

44,546,267112,468,800166,825,576166,007,626TOTAL GENERAL FUND %73.39,810,510

Page 2 of 2
4/1/2020



TOWN OF GLASTONBURY 
 

ADMINISTRATIVE SERVICES - Financial Administration 
 

 

          April 13, 2020 
TO:  Board of Finance 
  Water Pollution Control Authority 
 

FROM:  Julie Twilley, Director of Finance & Administrative Services 
 

RE:  Sewer Operating and Sewer Sinking Funds – March 31, 2020 
 

 
Attached are comparative financial statements for the Sewer Operating and Sewer Sinking Funds through 
March 31, 2020 and 2019. 
 
SEWER OPERATING FUND 
 
Results from Operations: 
Revenues generated through March 31, 2020 total $2.7m reflecting a slight increase from the prior year of 
$12k.  This increase is primarily related to an increase in State grants related to nitrogen credits generated 
from the treatment plant operation.  The sewer use rate for the November 1, 2019 billing was $3.15/ccf. 
 
Expenditures and transfers out total $2.1m through March 31, 2020 which is $8k less than the prior year. 
 
Through March 31, 2020, there was a surplus of revenues and transfers in over expenditures of $575k 
compared to $554k in the prior year. 
 
Balance Sheet: 
Assets as of March 31, 2020 total $3.5m and liabilities total $111k.  The total fund balance as of March 31, 
2020 is $3.4m, of which $1.5m is committed for capital infrastructure and $1.9m is committed for 
operations and debt service. 
 
SEWER SINKING FUND 
 
Results from Operations: 
Revenues generated through March 31, 2020 total $370k reflecting a reduction of $103k compared to the 
prior fiscal year.  The decrease is attributable to a reduction in connection principal. 
 
There are no reported expenditures through March 31, 2020.  The transfer to the Sewer Sinking Project 
Fund in the prior year pertained to the Cider Mill Pump Station Project. 
 
Balance Sheet: 
The balance sheet as of March 31, 2020 reflects total assets of $13.4m, a reduction of $120k from the prior 
year, largely driven by funding provided to the Cider Mill Pump Station Project.  Year-over-year liabilities 
increased $120k, deferred revenues by $97k, and Sewer Replacement Escrows by $22k.  As of March 31, 
2020 Fund Balance Committed for Capital Infrastructure is $12.7m, a decrease of $240k from the prior 
year. 
 
 
 
 
 
 
 
 
Cc: Richard J. Johnson, Town Manager 

Michael Bisi, Superintendent / Sanitation 
Daniel Pennington, Manager of Physical Services 
Narae McManus, Controller 
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March 31, 2019 March 31, 2020 March 31, 2019 March 31, 2020

ASSETS

Cash and temporary Investments $12,943,619 $12,703,500 $3,150,297 $3,436,775
Accounts receivable:
  Connection charges 458,284            555,450            
  Assessments and use charges -                       -                       61,933 89,225
  Delinquent use charges -                       -                       14,224 21,575
Developer's sewer replacement escrow 99,407              121,877            -                       -                       
      Total assets $13,501,310 $13,380,827 $3,226,454 $3,547,575

LIABILITIES AND FUND BALANCE

Liabilities:

Deferred revenue $458,284 $555,450 $76,157 $110,800
Wages payable -                       -                       10,312              -                       
Tax overpayment escrow -                       -                       10                     66                     
Advance tax collections -                       -                       -                       -                       
Sewer replacement escrow 99,407              121,877            -                       -                       
      Total liabilities 557,691            677,327            86,479 110,866

Fund balance:
Committed for capital infrastructure 12,943,619       12,703,500       1,469,782 1,469,782
Committed for operations and debt service -                       -                       1,670,193 1,966,927

       Total fund balance 12,943,619       12,703,500       3,139,975 3,436,709

      Total liabilities and fund balance $13,501,310 $13,380,827 $3,226,454 $3,547,575

Town of Glastonbury
Sewer Sinking and Sewer Operating Funds

Balance Sheet
March 31, 2019 and 2020

Sewer Sinking Sewer Operating

S:\Inter-department Shared Folders\Finance-Accounting\Quarterly Statements - Special Revenue Funds\Sewer Sinking and Sewer Operating\2020 Quarterly 
Stmts- Sewer Sinking Operating



March 31, 2019 March 31, 2020 March 31, 2019 March 31, 2020

Revenues:
Interest on investments $172,205 $171,127 $33,971 $31,208
Lien fees 96                        144                      1,908                   2,985                   
Sewer use—current -                          -                          2,599,717            2,603,397            
Sewer use--delinquent -                          -                          20,729                 21,004                 
Connection principal 267,541               168,191               -                          -                          
Connection interest 33,160                 30,586                 -                          -                          
Interest on delinquent use fees -                          -                          28,567                 22,928                 
State grants -                          -                          2,643                   18,213                 
Septic tank charges -                          -                          9,032                   9,113                   
Miscellaneous -                          286                      30                        75                        
      Total revenues 473,002               370,334               2,696,597            2,708,923            
Expenditures:
Wages full-time -                          -                          426,483               437,656               
Wages part-time -                          -                          7,557                   -                          
Wages other -                          -                          38,948                 35,270                 
Office supplies -                          -                          1,643                   1,301                   
Operating supplies -                          -                          12,123                 16,354                 
Repair and maintenance supplies -                          -                          36,261                 51,132                 
Training and dues -                          -                          1,728                   485                      
Contractual services -                          -                          199,071               175,462               
Employee related insurance -                          -                          106,252               91,824                 
Pensions -                          -                          217,611               232,175               
Data processing -                          -                          1,692                   1,577                   
Vehicle maintenance -                          -                          1,668                   1,221                   
Equipment maintenance -                          -                          21,243                 14,030                 
Facilities maintenance -                          -                          5,303                   4,850                   
Printing and reproduction -                          -                          604                      594                      
Uniforms -                          -                          2,476                   2,327                   
Utilities/communications -                          -                          196,510               206,597               
Road/sewer projects -                          -                          3,440                   -                          
Debt sewers -                          -                          861,509               861,509               
      Total expenditures -                          -                          2,142,122            2,134,364            

Transfers:
  From Sewer Sinking Projects Fund 52,558                 -                          -                          -                          
  To Sewer Sinking Projects Fund (1,011,000)          -                          -                          -                          
      Net transfers (out) (958,442)             -                          -                          -                          

Excess (deficiency) of revenues and
     transfers in over expenditures (485,440)             370,334               554,475               574,559               

Fund balance, July 1 13,429,059          12,333,166          2,585,500            2,862,150            

Fund balance, March 31 $12,943,619 $12,703,500 $3,139,975 $3,436,709

Town of Glastonbury
Sewer Sinking and Sewer Operating Funds

               Statement of Revenues, Expenditures and Changes in Fund Balance
For the Nine Months Ended March 31, 2019 and 2020

Sewer Sinking Sewer Operating

S:\Inter-department Shared Folders\Finance-Accounting\Quarterly Statements - Special Revenue Funds\Sewer Sinking and Sewer Operating\2020 Quarterly 
Stmts- Sewer Sinking Operating



TOWN OF GLASTONBURY 
 

ADMINISTRATIVE SERVICES - Financial Administration 
 

 
          April 13, 2020 
TO:  Board of Finance 
  Richard J. Johnson, Town Manager 
 
FROM:  Julie Twilley, Director of Finance & Administrative Services 
 
RE:  Recreation Activities and Police Private Duty Funds – March 31, 2020 
 

 

Note that the recent COVID-19 pandemic is expected to impact future revenues and 
expenditures.  A review of all budgeted financials is underway to project reductions in revenues 
and identify opportunities to reduce non-business critical expenditures.  The analysis below 
includes minimal impact from the pandemic, as it shows actual results for the nine months 
ended March 31, 2020. 
 
Attached are comparative financial statements for the Recreation Activities and Police Private Duty Funds 
through March 31, 2020 and 2019.  
 
 
RECREATION ACTIVITIES FUND 
 
At March 31, 2020, the Recreation Activities Fund expenditures exceeded revenues by $60k, compared to 
$351k in the prior year. 
 
Revenues (Program Fees) through March 31, 2020 totaled $935K, an increase of $323k.  This increase over the 
prior year was driven by timing; summer registration fees in 2019 weren’t posted until April, whereas they were 
posted in March of 2020. 
 
Expenditures through March 31, 2020 totaled $995k, an increase of $32k.  The change was driven largely by an 
increase in Part-Time Wages of $14k associated with the increase in the minimum wage rate and Contractual 
Services of $13k which was impacted by higher contracted fees for fitness classes (over 800 classes offered per 
year) and other contracted classes such as Skyhawks. 
 
Note that the Fund Balance, as of March 31, is higher than other periods of the year due to timing of revenues 
and expenditures.  Summer camp revenues are collected during the spring, whereas expenditures for these 
camps are largely incurred in July and August. 
 
 
POLICE PRIVATE DUTY FUND 
 
This fund accounts for revenues and expenditures associated with private duty services provided to businesses 
or other organizations.  At March 31, 2020, expenditures exceeded revenues by $61k and the fund balance was 
$445k.  Note that quite often, a deficit balance is initially shown due to the timing delay between when payroll 
expenditures are booked versus when the associated revenue is collected from third parties. 
 
Of the $171k reported as pension expense in FY2020, $150k was allocated towards the Town’s recommended 
pension contribution.  
 
 
Cc: Richard J. Johnson, Town Manager 
 Marshall Porter, Chief of Police 
 Lisa Zerio, Director of Parks & Recreation 
 Narae McManus, Controller 
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March 31, 2019 March 31, 2020 March 31, 2019 March 31, 2020

ASSETS

Cash and temporary investments 666,131$            1,051,651$       440,034$          445,442$          
Prepaid expenses 75                       100                   -                        -                       
Extra duty services receivable -                          -                       30,707 87,670

      Total assets 666,206$            1,051,751$       470,741$          533,112$          

Liabilities:
Accounts payable -$                        -$                     -$                      -$                     
Deferred extra duty services -                          -                       30,707 87,670

      Total liabilities -                          -                       30,707              87,670

Fund balance:
Unassigned 666,206              1,051,751         440,034 445,442

       Total fund balance 666,206              1,051,751         440,034            445,442

      Total liabilities and fund balance 666,206$            1,051,751$       470,741$          533,112$          

Town of Glastonbury
Recreation Activities and Police Private Duty

Balance Sheet
March 31, 2019 and 2020

Recreation Activities Police Private Duty

LIABILITIES & FUND BALANCE

S:\Inter-department Shared Folders\Finance-Accounting\Quarterly Statements - Special Revenue Funds\Recreation Activities and 
Police Private Duty\2020 Statements - Rec Actvty Private dutyMar 19 and 20



March 31, 2019 March 31, 2020 March 31, 2019 March 31, 2020
Revenues:

Program fees 612,010$            935,167$          -$                      -$                     
Police private duty -                          -                       391,313 429,624

      Total revenues 612,010              935,167            391,313            429,624

Expenditures and transfers out:

Wages part-time 553,307              567,356            248,681            283,760            
Contractual services 294,504              307,479            -                        -                       
Employee related insurance 3,167                  3,929                4,316                36,374              
Pensions 41,179                42,013              227,024            170,683            
Programs 71,226                74,350              -                        -                       
Machinery and equipment -                          -                       
         Total expenditures 963,383              995,127            480,021            490,817            

Transfers out:
  To General Fund -                          -                       -                        -                       
      Total transfers out -                          -                       -                        -                       

      Total expenditures and transfers out 963,383              995,127            480,021            490,817            

Excess (deficiency) of revenues over
  expenditures and transfers out (351,373)             (59,960)             (88,708)             (61,193)             

Fund balance, July 1 1,017,579           1,111,711         528,742            506,635            

Fund balance, March 31 666,206$            1,051,751$       440,034$          445,442$          

Recreation Activities Police Private Duty

Town of Glastonbury
Recreation Activities and Police Private Duty

               Statement of Revenues, Expenditures and Changes in Fund Balance
For the Nine Months Ended March 31, 2019 and 2020
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GLASTONBURY PUBLIC SCHOOLS 

________________________________________________________________________ 
                                   
TO:  Board of Education 

Board of Finance 
FROM: Alan B. Bookman, Superintendent 
  Karen Bonfiglio, Finance Manager 
DATE: April 10, 2020  
RE:  Reconciliation 

Education General Fund Total Expenditures & 
Checking Accounts for All Programs 

 
1) The Education and Town staff has agreed as to the total expenditures for the Education 

Budget, in concert with the Town’s control totals. 
The year to date General Fund expenditures through February 2020 are $62,989,367. 

 
2) Checking Account Reconciliations: 
 
 
ACCOUNT TITLE  Date Completed Date Reviewed 

          By Education By Town 
General Fund: 
   Accounts Payable  03/06/2020 03/17/2020 

               
   Payroll   03/06/2020 02/10/2020                 
                                     
Other Funds:   
 
   Educational Grants  03/06/2020 03/26/2020 
 
   Student Activities  04/08/2020 04/09/2020 
 
   School Foods  03/12/2020 03/26/2020 
 
   Dependent Care  03/12/2020 03/26/2020 
 

Planetarium  04/08/2020 04/09/2020 
 

 
cc: Narae McManus, Controller 
 
 
 
Note: Reconciliation of checking accounts will generally follow a two month time frame after the 
applicable month for which the report is being prepared.   We would suggest that we do not expect to 
complete reconciliations until that time.  In completion of various accounting functions, administrative 
assignments will also stagger the work for those reconciliations. 
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TOWN OF GLASTONBURY 
 

ADMINISTRATIVE SERVICES - Financial Administration 
 

 
          April 13, 2020 

 
TO:  Board of Finance 
 
FROM:  Julie Twilley, Director of Finance & Administrative Services 
 
RE:  Capital Projects Fund Expenditures Report 
  For the Period Ended March 31, 2020 (FY 2019/2020) 
 

 
 
The funding presented on this statement has been authorized by referendum, the annual Capital Improvement 
Program and additional appropriations from the Capital Reserve Fund balance as noted below.  The Capital 
Program designation includes funding resources of the Capital Reserve Fund, Sewer Assessments Fund, or 
Sewer Operating Fund and grants.  In some cases, funding resources may also be provided from General Fund 
fund balance. 
 
Current appropriated funding for all Capital projects as indicated on the March 31, 2020 report is $88.1m.  
 
Expenditures for current projects since inception through March 31, 2020 total $73.2m.  Encumbrances 
outstanding total $5.2m.  The most significant encumbrances are for Bridge Replacement/Rehabilitation 
($2.0m), Multi-Use Trail ($1.0m), and a Fire Apparatus ($302k). 
 
Capital expenditures through the month of March totaled $14.7m and were for Land Acquisitions, Road Overlay, 
School HVAC/Boilers and other capital projects. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment 
 
 
Cc: Richard J. Johnson, Town Manager 

Narae McManus, Controller 
 Karen Bonfiglio, Finance Manager, Board of Education 
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TOWN OF GLASTONBURY
CAPITAL PROJECTS FUND

FY 2020 Through March 31, 2020

Page 1 of 3
4/1/2020
 3:08:53PM

REVISED
BUDGET

2020 THRU
MARCH

AVAILABLE
BALANCE

EXPENDITURES
INCEPTION TO 

DATE
2020

ENCUMB
DESCRIPTION

FUND 301 - CAPITAL RESERVE PROJECTS

GenGovt/Public Safety
Academy Re-Use Phase One 1,566-2,221,238 2,219,672 -
Town Buildings Security 51,34982,952564,743 493,932 19,462
Disaster Prep/Recovery Resourc 13419,118884,000 883,866 -
Fire Co Renovations/Code Compl 163,520132,469420,000 176,515 79,965
Public Safety Communications 117,484-515,000 397,516 -
Police Lockers 1,194236305,000 303,806 -
Police Building Windows 1,753-142,500 7,331 133,416
Police Building Windows 4,26155,73960,000 55,739 -
Fiber Optic Network-School/Twn 9425,9751,117,000 1,116,058 -
Fire Apparatus 18,206252,214575,000 254,777 302,017
Fire Apparatus 55134,945135,000 134,945 -
Land Acquisition 88,95514,2591,253,639 1,164,684 -
Town Facilities Shop/Storage )(1,174143,7001,045,000 1,046,174 -
Property Revalution 201,03471,8051,706,500 1,504,687 780
Townwide Boiler/HVAC Replaceme 511-557,323 556,812 -
Document Management System 148,5354,798460,000 263,092 48,373
Telephone System 1,370-175,000 173,630 -
Tn Hall Improvements 6,00950,0321,717,283 1,699,847 11,427
Townwide Roof Replacement 127,00722,288750,000 552,293 70,700
Clean Renewable Energy In 112,4713,4091,387,044 1,273,781 792

1,045,183993,94015,991,270 14,279,157GenGovt/Public Safety 666,931

PhyServices Sanitation
Bulky Waste Scale )(523-91,000 91,523 -
Dam Maintenance/Replacement --22,624 22,624 -
Dam Maintenance/Replacement -24,285592,907 592,907 -
Bridge Replacement/Rehabil 300,315127,0765,141,258 2,865,300 1,975,643
Hebron Ave Trail Fencing --35,000 35,000 -
Douglas/Sycamore Str Alignment 180,1002,162210,000 28,811 1,089
Main Street Sidewalks Phase 3 923,1932,798965,000 37,019 4,788
Parking/Access Drive Improvmnt 98,160242,317600,000 501,840 -
Hebron Avenue Resurfacing 169,53951,5641,276,806 1,058,808 48,459
Sidewalk Construction Townwide 99,150861100,011 861 -
Cedar Ridge Public Water 200,00050,000250,000 50,000 -
Sidewalk Repair and Maintenanc 192174,808175,000 174,808 -
Townwide Drainage Solutions 100,000-100,000 - -
Old Maids Lane-Public Water 175,000-175,000 - -
Road Overlay 261,6811,168,3111,429,992 1,168,311 -
Heavy Equipment 50,368109,837214,070 163,702 -
Heavy Equipment 39,951195,049235,000 195,049 -
Glastonbury Blvd Paving 1,800,000-1,800,000 - -
Traffic Calming 100,000-100,000 - -
Renovation andSite Restoration )(3,155113,8861,573,189 1,552,435 23,909
Renovation andSite Restoration 25,38512550,000 125 24,490
Town Center Traffic/Street Imp 6,18637,9522,125,000 2,118,814 -
Hebron Ave/House St Improvemen 222,521110,3591,975,000 1,515,716 236,763

4,748,0642,411,39019,236,856 12,173,652PhyServices Sanitation 2,315,141



TOWN OF GLASTONBURY
CAPITAL PROJECTS FUND

FY 2020 Through March 31, 2020

Page 2 of 3
4/1/2020
 3:08:53PM

REVISED
BUDGET

2020 THRU
MARCH

AVAILABLE
BALANCE

EXPENDITURES
INCEPTION TO 

DATE
2020

ENCUMB
DESCRIPTION

Culture/Parks &Recreation
Aquatics Facility 12,104-125,000 109,396 3,500
Bikeways / Bikepaths 7,162-955,000 940,739 7,100
Minnechaug Golf Improvements 157,0573,184512,500 352,407 3,036
Library Exterior Renovations 94,624-94,624 - -
Multi-Use Trail 201,7852811,228,000 281 1,025,934
Parks Facility Renov/Expansion 41,34650,9351,067,500 1,002,736 23,418
Riverfront Park Extension 26,950-803,973 777,023 -
Library Upgrade/Redesign 202,439-450,000 247,561 -
Library Windows )(9,219-147,157 156,376 -
Grange Pool 5,42813,007350,000 344,572 -
Tree Management 12,79189,475125,000 89,475 22,733
Cider Mill 40,07427580,000 39,926 -
Open Space Access 201,579-540,000 337,421 1,000
Winter Hill -2,074100,000 99,400 600
Library Space Planning Study --39,485 39,485 -

994,120159,2316,618,239 4,536,798Culture/Parks &Recreation 1,087,321

Education
HVAC/Boilers )(110,2421,065,5521,299,034 1,232,187 177,089
Energy Audit--All Schools 71,197-312,500 241,303 -
Carpet Replacement - Schools 12,589-309,859 297,270 -
GHS Fieldhouse 999,198461,115,000 68,793 47,009
Gideon Wells Window Replmnt 36,333-1,723,842 1,687,509 -
Schools Air Conditioning -6,6542,175,000 2,175,000 -
School Code Compliance 43,00483,283230,000 186,996 -
GHS Kitchen Upgrades 1,289,32356,3821,550,000 198,924 61,754
GHS Parking and Access Drives )(616131,329365,000 365,616 -
School Roofs 31,6129,90050,000 14,788 3,600
School Communications 13,850-100,000 86,150 -

2,386,2481,353,1469,230,235 6,554,536Education 289,452

GHS Renov/ Capital Reserve
GHS Auditorium Acoustics 35,467-100,000 64,533 -

35,467-100,000 64,533GHS Renov/ Capital Reserve -

9,209,0814,917,70751,176,601TOTAL CAPITAL RESERVE PROJECTS 37,608,676 4,358,844

FUND 302 - SEWER SINKING PROJECTS

PhySer Sewer Sinking
WPC Emergency Power 56,736-202,500 145,764 -
WPC Energy Conservation Prog 210,73124,196315,000 92,247 12,021
Cider Mill Pump Station 139,9971,332,3261,791,000 1,420,920 230,083

407,4641,356,5232,308,500 1,658,932PhySer Sewer Sinking 242,104

407,4641,356,5232,308,500TOTAL SEWER SINKING PROJECTS 1,658,932 242,104
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FUND 303 - LAND ACQUISITION

Land / Open Space
Land 2009 -5,5002,233,000 2,233,000 -
Land 2012 -2,185,8934,700,000 4,700,000 -
Land 2016 -3,000,0003,000,000 3,000,000 -
Land 2017 )(187,9383,187,9383,000,000 3,187,938 -

)(187,9388,379,33112,933,000 13,120,938Land / Open Space -

)(187,9388,379,33112,933,000TOTAL LAND ACQUISITION 13,120,938 -

FUND 304 - TOWN AID

PhySer Conn Grant
Town Aid Improved Rds 275,24732,626884,945 32,626 577,072
Town Aid Unimproved Rds 8,71111,88025,691 11,880 5,100

283,95844,506910,635 44,506PhySer Conn Grant 582,172

283,95844,506910,635TOTAL TOWN AID 44,506 582,172

FUND 314 - RIVERFRONT PARK

Riverfront Park - Phase I
Administrative 1-147,738 147,737 -
Engineering 1-121,418 121,417 -
Machinery & Equipment --196,373 196,373 -
Construction 1-3,784,471 3,784,470 -

2-4,250,000 4,249,998Riverfront Park - Phase I -

RIVERFRONT PARK - PHASE II
Administrative 38-18,000 17,962 -
Engineering 19,30614,353863,500 844,120 74
Construction )(32,305-14,680,000 14,712,305 -
Contingency 17,66830,50348,500 30,833 -

4,70644,85615,610,000 15,605,220RIVERFRONT PARK - PHASE II 74

4,70844,85619,860,000TOTAL RIVERFRONT PARK 19,855,218 74

FUND 316 - GATEWAY PROJECT

Gateway Corporate Park
Gateway Corp. Park 19,131-888,541 869,410 -

19,131-888,541 869,410Gateway Corporate Park -

19,131-888,541TOTAL GATEWAY PROJECT 869,410 -

9,736,40514,742,92188,077,277GRAND TOTAL 73,157,679 5,183,194



4/7/2020

TOWN OF GLASTONBURY  MEMORANDUM

DEPARTMENT OF ADMINISTRATIVE SERVICES FINANCIAL ADMINISTRATION 

TO: Board of Finance

Richard J. Johnson, Town Manager

FROM: Julie Twilley, Director of Finance & Administrative Services 

DATE: April 7, 2020

SUBJECT: Self Insurance Reserve Update March 2020

Enc.

cc: Dr. Alan Bookman, Superintendent
Karen Bonfiglio, Business Manager

Rose Brown, Human Resources Manager

The attached report summarizes the Self Insurance Reserve fund through March 31, 2020.  The total reserve is 

$6,090,088 allocated ($256,313) and $6,346,401 between Town and Board of Education, respectively.  As of March 

the fund is experiencing a $736,097 loss for the fiscal year.  

There are 42 large loss claims which are defined as any claims that exceed $50,000. BOE has 11 while the Town has 

31 large loss claims. There are four, one for BOE and three for the Town that have exceeded the individual Stop Loss 

limit. The Individual Stop Loss limit is $200,000 for BOE and $150,000 for the Town.  

The Town is expected to receive another $458,058.94 for stop loss claims that is not reflected in this report.
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4/7/2020

Town Education Total

Contributions
Employer 3,026,079                           $10,363,542 $13,389,621

Employee 1,022,117                           1,954,251                                     2,976,368                      

Stop Loss Reimbursement 150,934                              1,140,590                                     1,291,524                      

Total Revenues $4,199,130 $13,458,383 $17,657,513

Expenditures
Anthem

ASO Fees $20,182 $105,817 $126,000

Claims 838,710                              9,344,049                                     10,182,759                    

$858,892 $9,449,866 $10,308,759

CTCare

ASO Fees $92,879 $130,132 $223,011

Claims 3,025,296                           2,914,070                                     5,939,366                      

$3,118,175 $3,044,202 $6,162,377

Delta Dental

ASO Fees $11,776 -                                                 $11,776

Claims 154,132                              -                                                 154,132                          

$165,908 -                                                 $165,908

Bank Fees/PCORI Fee $1,250 $3,964 $5,214

CT Prime 398,021                              1,285,830                                     $1,683,851

OneDigital Consultant Fees 13,500                                54,000                                           67,500                            

$412,772 $1,343,794 $1,756,566

Total Expenditures $4,555,747 $13,837,863 $18,393,609

Current Year Revenues  Less Expenses ($356,617) ($379,480) ($736,097)

Reserve July 1, 2019 $100,304 $6,725,881 $6,826,185

Reserve at end of month ($256,313) $6,346,401 $6,090,088

Note: The Reserve formula will be updated at the end of each quarter. The next update will be provided in April 2020.

SELF INSURANCE RESERVE FUND
YTD Balances As of: March 31, 2020
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