Capital Improvement Program (CIP) 2021 -2025 – Town Manager Project Recommendations FY20-21 – January 23, 2020
	Infrastructure and Major Equipment Care & Maintenance
	$6,840,000
	Comments

	Physical Services
	
	

	     Road Overlay
	$1,400,000
	[bookmark: _Hlk27988814]Annual appropriation for the Town’s successful road maintenance program.  Approximately 18 lane miles were resurfaced in 2019.  Capital Reserve Funding is supplemented by the Annual State Town Aid Road (TAR) grant now totaling $461,000.  Phased increase in capital funding contemplated over coming years. 

	     Sidewalk Repair & 
     Maintenance
	$175,000
	Recent experience confirms additional monies are required to effectively repair and replace town sidewalks (110± miles).  Priorities are established through ongoing inspection to reduce the potential for slips, falls, and injuries, thus reducing future liabilities.  Second year of capital funding for this purpose. 

	     Fisher Hill Bridge
	$1,450,000 (1)
	Bridge reconstruction is approved for 80% grant funding for all project costs.  Design and competitive bidding is complete.  The $1.45M appropriation proposed for July 1 will supplement available funding for construction in 2020. 

	     Renovations - Slocomb Dam
	$225,000*
	A feasibility analysis is complete for the dam located at the Town-owned former Slocomb Mill property.  The partial dam removal option is preferred and permitting under way for construction in 2020.  A $225K project cost is estimated.  Grant funding under review.

	     Town Center Streetscape 
     Improvements
	$200,000
	Multi-year project to replace aging brick walkways and snow shelf in the Town Center area.  Generally involves walkways on the northwest and southwest corner of Hebron Ave. and Main St. (Gideon-Welles House and Center Green) and the snow shelf area extending south from Daybreak Coffee.  Commercial redevelopment along this corridor could fund some snow shelf restoration.

	     Glastonbury Boulevard
	$400,000 (3)
	Reconstruction is eligible for 100% grant funding through LOTCIP Incentive Program.  Work is planned for 2020.  No net cost for this project.  Updated project estimates call for additional $400K appropriation to supplement previous funding.  Total estimated budget $2.2M.

	     Heavy Equipment (A)
	$225,000 (2)
	This is a continuing capital appropriation to replace heavy equipment assigned to the Highway Division.  Over recent years (18-20), the capital budget funded a new paving box, skid loader and mini excavator.  For the coming year, a 15+ year old roadside mower is scheduled.  Equipment cost is estimated at $225,000.  $90,000 is now available from prior purchase of equipment per this project account.

	     Storm Drainage Improvements
	$100,000
	A second-year allocation for drainage projects throughout the community.  Property owners often contact town staff with concerns for drainage from town streets & roads influencing their property.  Goal is to continue this ongoing appropriation for one or two projects yearly.  

	     Pavement Restoration
	$200,000
	Annual appropriation for repaving at Town and School facilities (parking and access drives).  Hopewell School and Fire Company No. 4 on schedule for summer 2020.  Continued annual funding will be proposed for subsequent years.

	     Mill St. Bridge Replacement
	$180,000 (4)
	Initial funding for feasibility analysis for this bridge is eligible for 80% grant reimbursement.  Grant process pending.  Bridge rated in poor condition.

	Public Safety
	
	

	Public Safety Communications
	$375,000
	Lease of the town-owned communications tower at 2108 Main St. brings annual lease revenues ($38K±) deposited to the Capital Project Account for ongoing care and maintenance of the Public Safety Communication System.  As equipment ages, replacement parts become less available and system failures more possible.  Over coming years, a $1.6M+ investment is estimated.  Annual capital funding and lease revenues are proposed to begin a phased appropriation for estimated costs.  In lieu of Capital Funding, a Bond Authorization could be presented at referendum.  Given ongoing changes in technology, a 10-year amortization would be suggested.

	     Self-Contained Breathing 
     Apparatus (SCBA)
	$120,000*
	Per the National Fire Protection Association (NFPA) standard, air cylinders must be removed from service after 15 years.  The department replaced 20 air cylinders in 2019 and an additional 120 air cylinders must be replaced by January 2021.  The $120,000 is intended for this purpose.  The department is also seeking to replace the apparatus framework which holds a firefighter’s air cylinder.  This is expected to require an additional $500,000.  A federal grant application for 100%± of the breathing apparatus and air bottles is to be submitted shortly.  

	     Fire Co’s- Code Compliance 
    & Renovations
	$75,000
	Third year of a multi-year project for code compliance, general updates and repairs to the Town’s four Fire Companies and Training Facility.  

	    Police Building - Renovations
	$50,000
	The Police Department building was transitioned to full-time police use in 1983, some 37± years ago.  The structure is occupied on a 24/7, 365 schedule.  The proposed funding continues the multi-year project to renovate interior spaces.  Work to date includes locker rooms and restrooms.  New windows will be installed beginning spring 2020.  Proposed funding allows for continued repairs, renovations and maintenance of this building.  Future years to include interior space reconfiguration, site realignment and exterior security. 

	Education
	
	

	  Hopewell School Paving
	N/A
	Project will proceed in summer 2020 under available and proposed capital funding – pavement restoration.  

	  GHS Locker Room (Field House)
	$850,000
	The BOE is seeking to replace and enlarge the locker room facility located next to the GHS track and field area.  The current structure was originally built in the early 1970s and does not satisfy applicable codes/standards.  A budget of $2.4M is estimated and $1M is appropriated effective July 1, 2019.  Options include a pre-engineered structure or design with new construction. Costs for both options relatively consistent with construction in 2021.  The thought is to allocate an additional $850K effective July 2020 and proceed with design and bidding for early 2021.  With bid results, additional funding as applicable can be considered effective July 2021.  This approach “smooths” pressures on the Capital Reserve Fund.  Site work would be handled by Town forces and fit-out of the building (lockers, furniture, lighting, etc.) through BOE funding.  These costs are now included with the $2.4M estimate.

	   Smith Middle School (SMS)     
  Gym Floor
	$200,000
	New moisture barrier and resurfacing of the gymnasium floors at SMS.  Moisture barrier last replaced in 2014.  Continuing issue.

	Parks & Recreation
	
	

	     Tree Management
	$125,000*
	Drought and invasive insects have negatively influenced street trees throughout the community.  Trees located within the town right of way and public places are the Town’s responsibility.  Operating funding is not adequate for the significant trimming & removal tasks required to effectively manage these issues.  Such work is typically completed on a contractual basis.  A multi-year capital allocation is required in support of the Town’s loss control program.  Ongoing work is generally categorized as emergency, hazardous and scheduled.  Proceeding per capital and operating monies available July 1, 2019.  Potential grant funding under review.

	     Addison Park
	$225,000
	Addison Park is a highly popular destination for a variety of outdoor recreation activities, including swimming, children’s playground, hard surface courts and athletic fields.  The pool will enter its 26th year of operation in 2020.  The pool and other park amenities require repair and updating.  A $225K appropriation is proposed for pool shell, coping, tiles, skimmers, pumps, motors, etc.  Additionally, tennis and basketball courts require repairs and resurfacing along with other updates throughout the park.  A multi-year project is anticipated.

	  Maintenance Equip. – Mower
	$120,000
	Replace one of the large mowers assigned to Parks & Recreation Dept. for ongoing park/school/grounds maintenance.  Allows for efficient care & maintenance of Town/School grounds.

	     Winter Hill Farm
	$25,000
	The concrete foundation of one of the large barns is showing signs of significant deterioration.  Funding is proposed to identify options and cost for corrective action.  Since Town purchase in 2009, lease revenues total $235,000+ to the General Fund. 

	General Government
	
	

	     Building Roofs
	$50,000
	Current projects include Fire Co. 2 and barns off Old Maids Lane.  Future year projects involve the Glastonbury Emergency Medical Services building, Williams Memorial wing at the Academy complex and structures at the Transfer Station.

	     Town Hall / Academy – 
    Security and Renovations
	$70,000
	Ongoing appropriation for security, renovations, reconfiguration and efficiency improvements at the Town Hall and Academy buildings.  Space reconfiguration and other renovations have helped improve operating and customer service effectiveness at Town Hall.  The Academy A -Wing was originally constructed in 1923 as a school and converted to Town offices effective 1983.  Accordingly, the structure presents a number of operating inefficiencies.  Continuing work has improved building efficiencies and customer service and is well received by staff and visitors.

	Ongoing Projects
	$720,000
	

	General Government
	
	

	     Property Revaluation
	$145,000
	Annual allocation in preparation for state mandated property revaluation, effective Oct 2022.

	     Energy / Sustainability
	$50,000
	Since 2008, energy consumption at town facilities has decreased 24%±.  Continued capital funding is proposed to support energy efficiency and sustainability initiatives.  Glastonbury has achieved a statewide leadership position in this regard.  Energy rebates are deposited to this capital project to further support these efforts.  The Eversource rebate program is approved and funded through 2021.  Future rebates uncertain.  Interior LED retrofit at town buildings is among the initiatives planned for the coming year.

	Physical Services
	
	

	     Main Street Sidewalks
	$325,000
	Final phase of Main Street sidewalk project extending between Mallard Dr. and Stockade Rd.  $890,000 allocated to date to be supplemented by an additional $325,000 based on project estimates.  Goal is to complete permitting, approvals, and construction in calendar year 2020.  A $300,000 grant through the Community Connectivity Program will partially reimburse Town funding.

	     Traffic Calming
	N/A
	A $100,000 allocation is approved effective July 1, 2019 for traffic calming initiatives.  A protocol will be developed to guide decisions and funding under this general heading.  Additionally, I was asked to consider potential new bus shelters at bus stops receiving the highest daily use.  Connecticut Transit has been asked to confirm ridership so that efforts can be focused accordingly.  $12,000 per shelter is contemplated.  This is consistent with new bus shelters placed at Main and Hebron Avenue and Griswold Mall several years ago. 

	[bookmark: _GoBack]     New Sidewalk Construction
	$175,000
	This continues recent year efforts to improve walkability throughout the community.  New sidewalk construction is received favorably by property owners.  Projects can be selected per the sidewalk matrix with potentials including Spring Street, Eastern Boulevard from Addison Road and others.

	     Intersection – NLT / 
     Sycamore / Douglas
	$25,000
	$175,000 is appropriated effective July 1, 2019 for potential design of a reconfigured intersection at New London Turnpike/Douglas/Sycamore.  The State DOT project to realign exit and entrance ramps along New London Turnpike will negatively influence traffic queues and sight lines at New London Turnpike/Douglas/Sycamore.  A potential solution is to construct a roundabout at the entrance and exit ramps immediately south of the Town intersection in lieu of the signalized project now planned by State DOT.  The Town could be asked to fund design of the roundabout and any cost difference between the roundabout and signalized intersection. The proposed $25,000 adds to available funding for estimated design costs.

	New Projects
	$715,000
	

	     Splash Pad – Addison Pool
	$500,000 (5)
	Project to construct a splash pad at Addison Pool in cooperation with the Glastonbury Rotary Club.  $500K estimated project cost to be funded by $250K Rotary Club donation.

	     Bulky Waste Closure
	$50,000
	First year to establish a closure fund for the Bulky Waste Facility supported by annual capital allocation, revenues from sale of fill and surcharge on user fees.  Each $1 per ton charge totals $2,000± yearly.  Concept requires further discussion, however, a closure fund was discussed over prior months. 

	     Bike/Walk
	$75,000
	This allocation is intended to support short and medium-term improvements and priorities in cooperation with Glastonbury Bike/Walk.  Examples include road markings, signs, crosswalks and other improvements cited in the Community Connectivity/Road Safety Audit and Bike/Walk Master Plan.

	    Academy-Williams Memorial
	$40,000 
	Located immediately south of Town Hall, the Williams Memorial is the oldest wing of the Academy complex (1915).  The space has potential for a variety of public gathering uses.  Renovations would include structural, accessibility, HVAC, finishes and FF&E.  I was asked to include this project for Council discussion.  Proposed funding is for updated scope and cost estimating.  While a connection to Town Hall was discussed in previous years, this is not critical to use of the building and could be considered in a subsequent phase after renovations and improvements to make the space available for public use.

	     Fiber Connections
	$50,000
	Previous capital allocations funded fiber connections through Town and School buildings. The proposed appropriation continues this multi-year process to achieve operating efficiencies, improved public safety, satisfy user expectations, and expand accepted forms of payment for program fees as applicable.

	Subtotal
	$8,275,000
	

	Less Available Funding(A)
	$90,000
	

	Capital Reserve Fund
	$8,185,000
	

	Less Approved Grants/Donations
	$1,954,000
	

	Total
	$6,231,000
	


(1) 80% grant funded: $1.160M* Potential for Grant Funding – TBD

(2) Available Capital Funding: $90,000
(3) 100% grant funded: $400,000
(4) 80% grant funded: $144,000
(5) Rotary Club: $250,000
 
	Other Projects and Comments
	

	Aquatic Facility
	The feasibility process is complete with a number of scope options and order of magnitude cost estimates developed.  The proposed budget effective July 1, 2020 does not include additional design and cost estimating funding for this project.  Before committing additional monies, a better understanding of project scope, location and schedule should be understood.

	Grange Pool
	Renovations in 2019 extended the useful life of this popular facility.  A proposal was developed for design of ADA improvements along with a new bath house and related amenities.  A preliminary project estimate of $1.5M is developed for the proposed scope.  Funding for the preliminary design is not proposed effective July 1st.  A commitment to allocate $1.5±M to this facility would need to be understood before allocating monies to design and cost estimating.

	School Roofs
	The FY 2019 Capital Budget allocated funding for independent evaluation school roofs.  This report is complete and identifies roof replacement needs at GHS, Gideon Welles, Naubuc and other schools beginning over coming years and continuing for the next decade plus.  Given the cost and scope, a bond issue appears most appropriate.  Board of Education staff are working effectively to extend the useful life of school roofs.

	Land Acquisition & Preservation
	A Bond Authorization could be considered for November 2020 to restore the available Bond Authorization which will likely be fully allocated over coming months.

	Public Access Television
	This involves transition from analog to digital for the public access TV system at Town Hall.  A preliminary budget of $130-140K is forecast.  Grant monies potentially available.  Application to be filed this year.  Next steps and funding can be determined accordingly.
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