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J. B. WILLIAMS SOAP FACTORY

The conversion of the J. B. Willlams Soap Factory bullding to apart-
ment units reflects the development of a former industrial site for
residential housing.

The J. B. Williams Company was opened in 1848 to make ‘“very fine
soap,” and continued in business for more than a century. It was, for
many years, the major employer in Town. With increased competition
and modern methods beyond those used at the soap manufacturing
firm, the J. B. Williams Company found it Impossible to continue. The
products were sold, but the building was retalned by a group of J. B.
Willlams employees who continued to operate under the name of
Glastonbury Tolletrles.

Finally, because of rising costs, outdated equipment and other fac-
tors, Glastonbury Toiletries was forced to close in September of 1977.
However, instead of a slowly deteriorating factory on Willlams Street,
the Town has the Soap Factory, a renovated apartment bullding with
high cellings, foot thick brick walls, arched windows and other
reminders of the former Industrial operation.

The photos on the cover show the Williams factory circa 1938, one
of the original pieces of hand-operated equipment used in cutting the
soap bars, and the courtyard as it appears today.

Recently, an inventory/nomination form was completed by the State
Historic Preservation Office in anticipation of the J. B. Williams Soap
Factory District's nomination to the National Reglister of Historic
Places.
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Fiscal 1978-1979 was &n eventful year for the Town of Glastonbury.
Housing, management of growth and municipal financial operations continued
to be key issues faced by the Town during this pertod,

Following Don Peach's resignation after a distinguished tenure of
19 years, the Town government settled down to the business at hand, Of
particular note were the efforts of the Town staff whese diligence and hard
work kept things moving in a positive manner and direction while the search
for a Town Manager occurred, The cooperation of the Town Council and all
po]'}cz boards and commissions was also extraordinary during the transitifonal
period,

Needless to say, Glastonbury is about to enter into a new era, Critical
fssues and difficilt questions remain to be addressed or resolved, This will
be no easy task, However, from my experience as Acting Town Manager, 1 am
certain that every effort will be made on the part of the citizenry, policy
makers and staff to work constructively with the new Town Manager to continue
to make Glastonbury the attractive place that it is.

Very truly yours,

S Sz

Gerald L, Sttko
Acting Town Manager




REPORT OF THE TOWN COUNCIL CHAIRMAN

Town of Glastonbury

2108 MAIN STREET . GLASTONBURY, CONNECTICUT 06033 . (203} 633-5231

TOWN COUNCIL

To the Citizens of Glastonbury:

The year has been a good one in some respects, and a disappointing
one in others, Through careful management, the Town ended the year with
a surplus, but our Town employees are sti11 working in cramped quarters.
Although the need for more space for our Police and Town staff was recognized,
the proposed Town Hall Addition was defeated at referendum,

The rejection of the River Meadows subsidized housing development
resulted in action which froze our third year Community Development Block
Grant entitlement by the Department of Housing and Urban Development (HUD) .
Subsequent discussions with HUD developed an agreement whereby reguests for
funds for individual third year projects could be submitted for review and
approval, By this process, some projects were accompiished which related
directly to housing needs. However, the Town's fourth year CDBG application
of $592,000 was rejected outright.

The Industrial Park, proposed municipal development off Hebron Avenue,
got a good boost with the arrival of AMICA Insurance. The company's plans
almost doubled before final negotiations were completed.

This year the Town Tost Donald C. Peach, our first and only Town Manager.
After serving well and thoroughly for 19 years, Don moved on to Hartford.

some mention should be made here of the tremendous effort made by the
Town staff to develop a budget for the 1979-80 year that held to a zero
increase in the tax mill rate. By paring, carefully reviewing and keeping
to essentials, each department contributed to the all out effort., The small
increase in the rate was added by the Board of Finance to insure an adequate
Reserve Fund. My personal thanks go to all those staff people who made
that effort.

Sincerely,

AL

Henry/A, Kinne, Chairman

COMMUNITY DEVELOPMENT

OFFICE OF COMMUNITY DEVELOPMENT

The Office of Community Development Office plans, directs, supervises and
coordinates the activities and functions of community development, inciuding
planning, zoning, code enforcement, environmental protection and economic
development.

Residentlally, Glastonbury continued to be the fastest growing community
in the Hartford reglon. For all land uses, 366 certificates of occupancy were
Issued with a value of $14,815,016. :

Community Development provided staff support and services to the Town
Plan and Zoning Commission, Conservation Commission and the Economic
Development Commission. The Building Inspection Department provided new
structure inspection and related code enforcement services.

TOWN PLAN AND ZONING COMMISSION

The Town Plan and Zoning Commission is a six member body with three
alternates which acts on development permit applications and makes recom-
mendatlons on comprehensive planning.

During 1978-1979, the Commission reviewed and approved 26 residential
subdivisions which provided 260 new building lots. Major subdivisionand PAD
approvals Included: Belle Woods, Bayberry Hill, Rosewood, Dutton Place and
Surrey Hill. The Commisslon also approved 22 special permits primarily for
new commerciallindustrial projects. Significant speclal permits Include
AMICA Insurance Company, Snap-On Tools and Import Tire, all in the in-
dustrial Park.

The Commission continued Iis long-range planning efforts by Initiating a
major review of the Plan of Development and revision to the subdivision regula-
tions.




COMMUNITY DEVELOPMENT

ZONING BOARD OF APPEALS

The Zoning Board of Appeals |s charged with the hearing of appeals from the
cltizenry concerning variances, special exceptions, motor vehicle site ap-
provals, and decislons of the Bullding Official. The Board held 12 public hear-
ings and conslidered 115 applications; 25 applications for special exceptions,
91 applications for varlances, 6 appeals for motor vehicle site approvals. Of
these, 24 were denied. One application for adverse ruling by the Building Of-
ficlal was also heard and one application was withdrawn,

CONSERVATION COMMISSION

The Conservation Commission is charged by State Statutes and by Town Or-
dinance with the protection, preservation, malntenance and management of
natural resources.

Special Projects:

- Flood ordinance revisions

- Town Council approval of an appropriation for a master drainage study

- Approval of first phase of plan for Cotton Hollow Preserve Improvements

Special Accomplishments:
The Commission successfully opposed a Department of Environmental
Protection and Army Corps of Engineers plan to use a Meadowland tract for

deposition of dredged materials from the Connectlcut River.

Measures of Review and Regulatory Functions:

Subdivision lots recommended
Excavation and flll applications recommended
PADs recommended
Design Reviews recommended
Capped Sewer Waivers recommended
Flood Zone Permits recommended
Wetlands Permits Issued
3.25 Permits issued
Wetland Violation Enforcement Actions

Speclal Goals for the Next Flscal Year:

- Actively participate In development of scope of services for dralnage study
- Implement a Comprehensive Open Space and Natural Resources Plan

- Support acquisition of critical open space areas

- Development of educatlonal program on energy

ECONOMIC DEVELOPMENT COMMISSION

The primary responsibility of the Economic Development Commissionis to

COMMUNITY DEVELOPMENT

control, promote, and ‘generally oversee the use of industrial zones of the
Town.

The Economic Development Commission continued to promote new
development within the Planned Industrial Zone adjacent to Route 2. The
future extensions of Western Boulevard and Sequin Drive within the Industrial
Park were important Commission projects during the year. The Commission
also continued to work on the long-term development of the Industrlal Park.

REDEVELOPMENT AGENCY

The Glastonbury Redevelopment Agency continued to work toward its ob-
jective of revitalization of the Town’s central business district,

During 1978-1979, the Lowe-Robacker Funeral Home was developed and
now houses offices for several local businesses. Efforts also continued to
develop the final urban renewal parcels which are the Melzen property, located
at the corner of Hebron Avenus and New London Turnplke, and Parcel 4C,
located at the intersection of Maln Street and New London Turnpike.
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‘Robacker’ Bullding

BUILDING INSPECTION

The Bullding Inspectlon Department receives applications and maintains
records for the Zoning Board of Appeals and Building Board of Appeals. In ad-
ditlon, the Bullding Offlcial is the Chairman of the Housing Code Appeals
Committee.

During the past year, the department issued 1,749 permits, 366 certificates
of occupancy and conducted 3,672 Inspections to ingure structural and fire
safety and adequacy of electrical, heating and plumbing systems. Complaints
concerning the bullding construction, gravel excavatlons, violations of zoning
ordinance and littering numbered 90. Revenue collected amounted to
$98,580.61.




LEGAL SERVICES

TOWN ATTORNEY

By Charter, the Town Attorney Is appointed by the Town Council and serves
the Town in all actions, sults or proceedings brought by or against the Town of
Glastonbury or Its departments, officers, agencies, boards or commissions.
The Town Attorney provides a variety of legal services to the Town, including
the provislon of opinions requested by the Town Council and Manager, and the
preparation and interpretation of ordinances.

PROBATE COURT

The Court of Probate for the District of Glastonbury was constituted on
January 8, 1975 and Is part of the State judicial system operating under the
supervision of the State Probate Court Administrator and the Chlef Justice of
the State Supreme Court. Judges of Probate are elected to four year terms In
State elections. The Clerk of the Court is appointed by the Judge, as are the
assistant clerks and all other staff members.

Sesvices provided to the public Include supervision and administration of
decedent estates, the appointment of guardians, adoptions, issuance of mar-
rlage licenses, performance of marriage, and the jurisdiction to grant a change
In name,

During the past year the Court provided services for:

108 Decedent Estates
4 Conservatorships
8 Adoptions
9 Change of Names
7 Marriage Walvers
6 Guardlanships
2 Weddings

b, WELLES-TURVER
MEMORIAL |

LIBRARY SERVICES AND PARKS AND RECREATION

WELLES-TURNER MEMORIAL LIBRARY

The Welles-Turner Memorial Library operates under the general direction of
the Library Board, which is appointed by the Town Council.

Due to spacial constraints, programs have been limited. However, the
previous year's rearrangement has provided better access to the reference
department and a quiet place to read and study on the second floor.

A new service initlated during the year consisted of providing bulk loans of
library materials to the elderly and other shut-ins, Thanks to the generosity of
Friends of the Library, a film projector is now available for loan to
Glastonbury’s residents.

Relmbursement of funds from the State hecause of ever-increasing use of
the Connecticut Program (reciprocal borrowing of library materlals) has
enabled the library to purchase much needed microfim to strengthen the
periodical collection.

Authorization of a new staff position In the adult circulation department has
enabled the library to continue to provide good service to the public as the use
of the library increases, The following statistics reflect this Increased use:

19761977 1977-1978 1978-1979

Circulation 203,730 207,014 214,172
Reference Questions 4,940 6,387 7123
Book Collection 79,747 84,163 88,540

Kiddle Kamp Swim Program
PARKS AND RECREATION DEPARTMENT

enced growth in a number of programs. Much thanks and appreciation go to
the votunteers whose efforts made the activities, listed below, possible:

The Day Care Center, which is housed In Welles Village, experienced a large
amount of internal renovation. The renovation resulted from the use of Com-
munity Development Block Grant funds as well as the efforts of the Junior
Women's Club, Boy Scouts and several local businesses in an effort to provide
for more constructive play activities.

Mon.~fri. @00-900
Sarurdays 9AMuSIN

L[BRARY N : ' During the 1978-1979 year, the Parks and Recreatlon Department experi-

Welles-Turner Memorial Library




PARKS AND RECREATION AND HUMAN RESOURCES

The Glastonbury Basketball Assoclation during its second year had over 500
children participate. Any boy and girl is eligible to play. Good sportsmanship,
as well as the skills and technlques of basketball, are stressed.

The second year of the Summer Muslc and Arts Camp had a successful
season with double enrollment over the first year and additional course offer-
ings. The camp Is designed to give each student an opportunity to enjoy, ex-
plore and improve skills in the areas of art, music, dance and drama within a
disciplined, sensitive environment.

The Glastonbury Town Band, comprised of students in grades 8 - 12, college
students, Town citizens and former band members, held flve concerts on Sun-
day evenings throughout the summer on the Hubbard Street Green, attracting
200 to 300 people each wesk.

All of the softball programs expanded during 1978-1979. The dernand for
additional men's teams was so great that it became necessary to initiate a
residency requirement. The Girl's Softball League for ages 9-14 involved 450
girls, with every team playing one game each week. In the Intertown Softball
League, thegirl's fast-pltch team grew, and a second women's slow-pitch team
was formed. The women's fast-pitch team had a very successful season,
finishing in second place.

There were several new programs this year which were well received. They
include cross country ski lessons, yoga classes, Modeler's Gears Club (elec-
trically operated cars), an indoor jogging program and a winter Camp Sunrise
program.

In the next year, Parks and Recreatlon will continue to attempt to meet the
needs and Interests of all ages to provide a well-rounded recreation program
for the residents of Glastonbury,

RECREATION COMMISSION

The Recreation Commission Is a six member body appolnted by the Town
Councll. The Commission reviews recreation programs and operations and ad-
vises the Town Councll in recreation-oriented policy matters.

The 1978-1979 fiscal year has been one of significant activity. Identifying
program and facility needs and formulating a long-range plan of development
consumed a great deal of the Commission’s time.

The Commission will continue to work with Town officlals in an effort to
balance the recreation needs of the community and the ever increasing cost of
providing for recreatlon services.

COMMISSION ON AGING

The Commission on Aging, an eight member board appointed by the Town
Councll, is concerned with the conditions and needs of the elderly residing in
Glastonbury. The Commission enjoys a mutual and helpful relationship with all
Town and communlty agencies, especially the Social Services Department, the
Visiting Nurses Assoclation and the Youth Services Bureau,

A part-time staff person was hired in April of 1979 and completed a survey of
local senior citizens. This Individual coordinates elderly transportation, opera-
tion of the Gideon Welles Senior Drop-In Center, the meals-on-wheels program

HUMAN RESOURCES

Senlor Cltizen Lunch Program

and varlous health programs as well as supplying pertinent information to the

elderly.
Future plans for the elderly citizens of the Town include recreational ac-

tivities In conjunction with the new lunch program, and the possibility of ser-
vices in addition to regularly scheduled activities.

HEALTH DEPARTMENT

The Health Department, through a variety of programs, looks after the health
and well being of Glastonbury's citizens, basically through preventative
medicine.

Communicable Diseases Reported:

Ameoblc Dysentery Legionaires Disease
Bacterial Meningitis Salmonella

Chicken Pox Strep Throat
Gonorrhea Syphilis

Hepatitis Toxoplasmosis
Infectious Mononucieosis Tuberculosis
Intestinal Parasites Viral Pneumonla

Woell Child Conferences - iImmunization Clinics:

The Visiting Nurses Association held 10 clinics and 124 children received
services in the form of 94 physical exams, 234 immunizations and 137 screen-
ings.

There were 30 adolescent counseling sesslons with a total of 64 visits,

The Flu Clinic for the elderly has 206 individuals receiving Immunizations.

Housing Code:
Houslng Code inspections are solely from complaints recelved and from
noted vlolations during inspections In the fleld. A total of 360 inspections were

made this year.




12 HUMAN RESOURCES

Refuse Disposal:

The primary contributory factor in the continuation of the landflll area is the
recycling program. Regular inspections by the State and the department con-
sistently show a model operation.

Environmental Inspectlons: Routine Inspections:

Complaints Recelved 297 Food Service 711
Insects & Rodents 70 Housing Code 360
Garbage & Rubbish 85 Sewage Disposal System 537
Sewerage 207 Swimming Pools 122
All Others 302 All Others 1346
Total 664 Total 3076

Lifestyle:

During the 1978-1979 fiscal year, a series of lectures to all Town employees
were Initlated concerning exercise, nutrition and smoking, and were well
recelved. The discussions focused on lIfestyle and the recognition of potential
problems in a sedentary society.

Travel Certificates:
A total of 50 travel certificates were validated during 1978-1979.

';- 2y

Cast of “L'll Abner”

YOUTH SERVICES BUREAU

The Youth Services Bureau's continued efforts in the area of community
mental health has again been recognized by several professional publications
and organizations, The use of retired mental health professionals was
spotlighted in the National Institute of Mental Health's publicatlon, /nnova-
tions. The creative experiences program as a primary preventative action in en-
couraging positive youth development was recognized by the Department of
Justice and the Natlonal Institute on Drug Abuse. Papers written by staff on
creative experiences appeared in Practice Digest (a publication of the National
Assoclation of Social Workers) and in Children Today (a publication of the
Department of Health, Education and Welfare).

HUMAN RESOURCES

1978 - 1979 Programs:

Clinical Services: Crisls, individual, family and group counsellng; consulting
to schools, groups, and police; youth advocacy; In-service training; and
research component.

Creative Experiences: Wilderness School; Youth Services Action Group;
film, dance, theatre, musical, education and community services.

Youth/Elderly Employment Program (YEEP): Sponsors neighborhood Youth
Corps each summer, and job referrals for senlor citizens and for youths 12 to
21.

Community Life Education: Under clinical services, educational seminars,
workshops, forums and classes are sponsored through Youth Services and
Adult Education for Glastonbury citizens.

FINE ARTS COMMISSION

The charge of the Commission is to promote activities for and participation
In the arts In Glastonbury. To that end, the Fine Arts Commlssion acts in
unison with other boards, private organizations and individuals,

The 1978-1979 program included chamber music concerts at the Historical
Soclety, a Dixieland jazz band concert, a performance of the “Messiah” by the
Manchester Clvic Orchestra and Chorale, the Hartford Symphony series, a
Hartford Stage performance of “Home of the Brave," and Initiation of an arts
grants program.

Planned for the 1979-1980 season are a theatre presentation for high school
students, a continuation of the grants program, another jazz concert, a fla-
menco dance performance and more chamber music concerts in cooperation
with the Historlcal Society. The Commission also began compiling information
on the Town’s artists, musicians, writers and crafts people for a comprehen-
sive arts directory.

DEPARTMENT OF SOCIAL SERVICES

The functions and responsibllities of this departrment are established under
Public Act Number 345 of the General Assembly and the standards to meet
social needs are set forth In detail in the General Assistance Manual. Ap-
plcants are processed for need and eligibility and are taken care of locally
after they meet the requirements established by the State and Federal pro-
grams,

Activitles for 1978-1979 included the Implementation of standards to meet
financial and social needs that are set forth in the General Assistance Manual.

The department works closely with the Senlor Cltizens Coordinator in
meeting the medical, financial and personal aspects of thelr dally llving. The
department has also been Involved with the development of the senior citizens
nutritional program.

Due to the rising cost of fuel oll, several energy assistance programs were
developed by the State of Connecticut and the Federal Government. These pro-
grams were adminlstered by the Social Services Department.




HUMAN RESOURCES AND PUBLIC RECORDS

HOUSING AUTHORITY

The Housing Authorlty is charged with the responsibility for operation and
management of Welles Village, the 199 unit moderate income housing develop-
ment, as well as Center Village and Village Green, both 50 apartment senior
cltizen housing projects.

Although appointed by the Town Council, the Authority is a semi-
autonomous agency functioning as an enterprise fund which receives no sub-
sidy from Town funds, Each year a payment in lieu of taxes is made to the
Town.

During the past year, the Housing Authority received anincrease in its elder-
ly housing State Caplital Grant to $954,600. The Glastonbury Housing Authority
also has a pending capltal improvement application with the Department of
Housing and Urban Development for rehabllitation of Welles Viliage.

TOWN CLERK

The Town Clerk is responsible for the maintenance and distribution of public
records and Information including: land records, vital statistics, elections,
minutes of the numerous boards and commissions, and varlous licenses.

Collections for the Town General Fund in 1978-1979 increased approxi-
mately 10 percent over the prior fiscal year,

New legislation which most affected the office included: (1) a change in the
premarital blood test law requiring a rubella test for females; (2) divorce
decrees no longer need be shown for individuals being marrled a second time;
(3) the price of hunting and flshing licenses increase by 65¢ each - the first in-
crease in over 30 years; and (4) a presidential preference primary under State
law was passed for the first time in Connecticut and will be heid during the
next fiscal year.

Collection - for Town General Fund:

Conveyance Tax

Recording Fees

Other Fees
Totals

Collection - for State of Connecticut:
Hunting & Fishing Licenses
Majority Cards

Totals

Collection - for Town Dog Fund:
Sale of Dog Licenses

Other Statistics:

Births

Deaths

Marriages

Dog Licenses

Hunting and Fishing Licenses

1976-77

1977-78

$48,181.70 $ 59,679.75

38,649.25
5,097.20

42,272.81
5,615.65

$91,928.15 $107.568.21

$14,381.50
138.50
$14,520.00

$10,305.45

1976-77
202

152
275
2,391
3,345

$14,311.00
76,50
$14,387.50

$12,948.70

197778
2567

166

275
2,701
3,341

1978-79

$ 70,416.75
43,032.70
5,005.45
$118,454.90

$14,480.00
53.00
$14,533.00

$10,898.95

1978-79
244

160

289
2,460
3,230

PUBLIC RECORDS AND FACILITIES MAINTENANCE

Veterans Discharges 154
New Voters 518
Majority Cards 277
Land Record Documents 5,021
Absentee Ballots 1,035

REGISTRARS OF VOTERS

As chief election officials, the Reglistrars conduct elections, keep registry
and enroliment llsts and make canvasses.
A total of 1,097 voters were registered from July 1, 1978 through June 30,
1979:
New Voters Party Affiliation Total Voters
407 Democrats 4,750
31 Republicans 4,933
379 Unafflliated 4,471
1,097 14,154
On September 12, 1978, 1,941 Democrats voted in the primary to select a
Democratic nominee for Governor.
On November 7, 1978, a total of 10,678 voters cast ballots in the State elec-
tion; thus, of the 14,116 ellgible voters, 75.6 percent voted.

Vehicle Ma/ntenar‘r‘cl;‘;’-'lac///ty

DEPARTMENT OF PUBLIC WORKS

During the fiscal year, a serles of programs were developed and followed by
the Public Works staff. The purpose of pursuing a program management
system was to provide a new direction to Public Works' efforts and to measure
the effectiveness of these efforts, while looking beyond the immediate prob-
lems. The following is a description of the programs for each operating group
in Publlc Works:

The Engineering Group provides technical services on various projects to all
Town departments, boards and commissions. Responsibilities include the
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design of minor construction and maintenance projects, the review and thein-
spection of construction work performed by private contractors, and the
maintenance of Town plans, mapping and flles.

Programs:

- To Improve index mapping of storm drain system, sanitary sewer
system, sewer asgessments, Town-owned lands, and house numbering
for quick reference.

- To update street list inventory.

. To continue to improve engineering services by establishing standards,
uniform procedures, and better records.

. To effectively manage the assignment of projects, studles and programs
as promulgated by the Town Council, Town Manager, and varlous boards
and commisslons.

The Streets Group provides maintenance and minor repairs to existing
facllities such as streets, sidewalks, snowshelves, guard ralls, storm drainage,
sanitary sewerage, traffic markings and snow/ice control.

Programs:

. To establish definitive programs for all types of malintenance activitles.

. To decrease construction crew utilization on maintenance work.

. To continue to improve productivity through better supervisory control
and Increased planning, evaluating and control of work output.

The Vshicle Malintenance Group provides maintenance and minor repalrs
and service for vehicles and equipment belonging to all Town departments In-
cluding Polics, Fire and the Board of Education.

Programs:

. To continue the implementation of vehicle operation records.
. To iImplement a preventative maintenance system.

The Public Buildings Group provides maintenance and repairs to the Town
Office Buliding, Public Works buildings, parks and Recreation Department,
Woelles-Turner Library, Gideon Welles House, Still Hill Boarding Home, Youth
Services Bureau, Fire Department and the bus shelters. Caretaker service is
also provided to buildings under the Jurisdiction of the Redevelopment Agen-

cy

Programs:
. To continue to Implement a preventative maintenance system.
. To Improve records on bullding facllities, equipment and costs.
. To reduce the work request backlog by review, cost estimating and
priority setting.

The Refuse Disposal Group is responsible for properly disposing of garbage,
rubbish, brush, stumps, bulky metals and tires according to the Connecticut
Department of Environmental Protection permits which are lssued to the
facllities off New London Turnpike and off Tryon Street.

Programs:

. To continue maximum use of two disposal sltes.
. To continue to expand the recycling efforts.

The Water Pollution Control Group is responsible for operating, maintalning,
and repairing the Water Pollution Control Facility and seven (7) pump statlions.
Programs:
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.- To continue to operate the facilities in accordance with the Connecticut
DEP-NDPES Permit.

. To continue the development on an acceptable land disposal process
for sludge.

. To effectively train all personnel to provide versatility in work assign-
ment.

PUBLIC BUILDINGS COMMISSION

The work of the Public Bulldings Commission In 1978-1979 consisted
primarily of the rebuliding of the Grange Pool, Preliminary work started In
February, 1979. Construction on the project, which has an estimated cost of
$80,000, commenced during the spring of 1979.

SEWER COMMISSION

The Sewer Commission consists of seven members who are appointed by
the Town Council on a biennlal basis in accordance with Chapter VIlI, Section
802 of the Town Charter, and Chapter 103, Section 7-246 of the General
Statutes of Connecticut.

The duties and powers of the Sewer Commission are to:

1. Acqulire, construct, and operate a sewerage system;

2. Establish and revise rules and regulations concerning the sewerage
system;

3. Enter Into and fulfill contracts with any desired party;

4. Levy beneflt assessments against sewerage system abutters.

Some of the 1978-1979 accomplishments are:

1. The Apple Hili/Hale Road Sewer Project which Is approximately 95 per-
cent complete. This project included the construction of an ejector sta-
tion on Clder Mill Road, the Installation of 1,000 linear feet of force
main, and the Installation of 20,700 linear feet of gravity sewer line.

. Seven Developer's Permit-Agreements were executed for the instal-
lation of sanitary sewers as follows:
. Rosewood Subdivision - 1,700 linear feet.
. Dutton Place PAD - 300 linear feet.
. Murray Subdivision - 150 linear feet.
. Rotary Fields - 200 linear feet.
. Greentree Subdivision - 1,200 linear feet.
Bayberry Hill Subdivision - 4,700 linear feet.
g. Oakwood Drive to Commerce Street - 400 linear feet.

The Installation of the sanitary sewers for the above projects has been com-
pleted except for Bayberry Hill Subdivision. The total amount of sanitary
sewers Installed for all projects was 25,700 linear feet.

POLICE DEPARTMENT

The Glaston bury Police Department has as its primary responsibility the pro-
tection of the lives and property of the citizens of Glastonbury.
Crowded conditions continued during the 1978-1979 fiscal year. A solution
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to the department’s space problems is Important In order to Insure continua- and businesses can be considered accldental and therefore preventable. The
tion of the best possible service to Glastonbury’s citizens. Office of the Fire Marshal has continued a home fire safety program that is
The past fiscal year marked a first for the department with the use of a new directed to grade school students in an effort to minimize fire losses in the
automated management information system. This program involves analysis home.
of patrol division activity in regards to recorded case incidents. All dispatch

cards recorded for incidents in which patrol division personnel have been in-

volved are belng used as a management tool for statistical analysis. As a Brush, woods and grass fires 150 Home detector alarms
result, projections for determining chronic high Incident activity areas are Motor vehicles and accidents 122 Public school alarms
being made. This Information is passed on for use by patrol personnel in the Home and building fires 73 Dumpster fires

form of strategy planning. This proactive approach will assist the department Barn and shed fires 8 Drownings and river search
in regards to patrol deployment, allocation of personnel and preventative | Furnace and home appllances 38 Mutual ald assistance
patrol to insure a maximum use of equipment and personnel. Street electrical 16 Miscellaneous

Crime Statistics: 19771978  1978-1979 Chimney fires 15 Water in basements
Serious Crime - Burglary, assault, rape 979 1073 +10% Total Alarms

Less Serlous Crime - trespassing, ‘
disorderly conduct 4080 5095 +25% Programs, Goals and Objectives for 1979-80:

Traffic 3488 6016 +72% To recrult daytime flrepersons.
Police Service 6922 7639 +10% : To increase fire safety programs (n the schools.
Overall, the total reported case incident rate has gone up 28 percent, from To measure and improve response to alarms.

15,469 cases to 19,823 cases. The unusually large percentage of change in the ‘ To purchase new fire fighting equipment.
traffic area reflects the new reporting system. To pursue construction of a new firehouse in South Glastonbury.

Summary of Emergency Alarms

Radiological Training Session
CIVIL PREPAREDNESS

) The Glastonbury Office of Civil Preparedness is involved In and responsible
Woman's Club Annual Glft ’ for the preparation and updating of operational plans and procedures, as re-
quired by law, to be used by the Town government in the event of an emergen-

FIRE DEPARTMENT cy situation as a result of man-made or natural disaster.

Extensive planning has been undertaken for the retraining and recertifica-
tion of the current list of radiological monltoring staff, as well as to train new
parsonnel. The training involves the efficlent monitoring of nuclear radiation
from elther peace-time uses of radlo-active materials, or thermonuclear
attacks upon our country.

The Civil Preparedness Office has also been involved in updating the entire
Town's emergency communications network. The goal is to assure that the on-
line vital communications system functions afficiently In order to ald in the
control of major disasters.

In addition to the normal response to emergenciles, fire prevention programs
and public education in fire safety, the fire service, through the Fire Marshal,
conducts fire Inspections of all places of assembly, Including schools, public
and private, health care facilities, churches, businesses and Industry, and
multiple occupancy resldences. Paermits for the transportation and storage of
explosives are issued and fire drills in all public schools conducted.

During the 1978-1979 fiscal year, there was an increase in structural fires in-
cluding one fatallty In aresidential fire. The major portion of the fires in homes
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BOARD OF FINANCE

The Board of Flnance consists of six elected members each serving aterm
of six years.

The Board is empowered under the provisions of Chapter V and VI of the
Town Charter and has as its two primary functions advisory recommendations
and direct fiscal action over the appropriation and expenditure of Town funds:

Advisory Function:

Review the Town Manager's Budget and the Board of Education’'s Budget
prior to being forwarded to the Town Councli with the Board of Finance's
recommendations.

Recommend that the Town Council transfer available appropriated funds
from any Town department to another Town department (only during the last
three months of a fiscal year).

Recommend to Town Councll transfers to or from the Reserve Fund for
capital and nonrecurring expenditures In excess of $25,000 from surplus
funds.

Recommend to Town Council walvers of bid.

Direct Action:
Sets the mill rate based on the Annual Budget, as approved by the Town
Council, and the Grand L.ist of the previous October 1,
Final approval of non-budgeted appropriations in excess of $1,000.
Certifles as to sufficlency of funds for non-budgeted appropriations.
Approves transfers to or from the Reserve Fund for capital and nonrecurring
expenditures up to $25,000 from surplus funds.

Determines the method of financing bond issues,

Transfers funds from one line-item to another within a department with the
approval of the Town Manager.

The Board of Finance met twenty-nine times during fiscal 1978-1979: 17
regular meetings, 3 special meetings, 7 budget workshops and two public hear-
Ings.

DEPARTMENT OF ADMINISTRATIVE SERVICES

Administrative Services Includes the following functional areas: accounting,
revenue collection, assessment and records. Other functions within the
department are: purchasing, data processing and the administration of in-
surance, debt service and the Town’s pension plan, and coordination with the
Probate Court, Town Attorney and Registrars of Voters.

During the 1978-1979 fiscal year, goals and objectives included the follow-
ing: establishing and maintaining a viable, centralized purchasing/pre-itemized
requisition system and the continuation of the data processing function to
complete the abstract, rate book and tax billing process.

ASSESSOR

The Assessor is responsible for three major functions:
- Ad valorem tax administration including compliance with State tax
laws, administering exemptions for elderly, farmers, veterans, etc.
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- Malintenance of a records library and information center, since all real,
personal and motor vehicle inventorles Including names, addresses,
legal data, and values are listed in the Assessor's Office,

- Appralsal and re-appralsal of all real estate, business, personal property
and motor vehicles.

Grand List: The October 1, 1978 final net Grand List, as filed by the Board of
Tax Review, represents an increase of $14,727,972 over the October 1, 1977
Grand List. This increase Is the highest annual increase in Glastonbury's
history for a non-revaluation year. A comparative breakdown of net totals
follows:

10/1177 10/1/78 Change Percent
Real Estate $239,164,217 $248,422,899 + § 9,258,682
Personai Property 12,386,670 13,252,660 + 865,890
Motor Vehlcles 22,272,120 26,875,520 + 4,603,400

Net Totals $273,823,007 $288,550,979 $14,727,972
Substantlal Assessments: The following Is a list of the ten (10) top assess-
ments on the October 1, 1978 Grand List:
Coccomo, John A. (Hale Farms Apartments) $ 2,885,380
Connecticut Light and Power Company 1,731,250
Beitman, John (Colonial Village of Glastonbury) 1,608,770
Center Mall Assoclates (Fox Run Mall) 1,643,560
Metropolitan Petroleum Company 1,229,330
Continental Real Estate Partners (Glen Lochen) 1,169,060
Connecticut Natural Gas Corporation 1,097,100
Arbor Acres Farm, Inc. 1,092,040
Manchester, Town of 1,045,080
Shoor, Julian (Glastonbury House, Inc.) 965,070

TAX COLLECTOR

The Tax Collector is responsible for the collection of property taxes: real
astate, personai property and motor vehicle. The Tax Collector strives to attain
as high a collection percentage as posslble to assure the Town's financlal
stability.

For the fiscal period ending June 30, 1979, the Tax Collector received
$12,764,132.98 in property tax payments. When applied to the adjusted collect-
Ible of $13,019,998.12 on the 1977 Grand Llist, this amount represented a 98.03
collection percentage of the adjusted figure.
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1ined Business Department will now be able to react better to
situations that develop and be more efficient in 1ts responsibilities.

. A major review and analysis of the test program has been completed.
A new program will be implemented 1n the 1979-80 school year.
This program will enable staff to better understand the needs,
strengths and weaknesses of children and also enable parents to
work more closely with the schools 1n the development of a quality
educational program,

The Special Education Department continues to make progress in terms
of its responsibility under 94-142, Section 504, of the Rehabilitation
Act and applicable state statutes. Programs have been expanded

during the course of the year to take care of additional needs of
LASTONBURY PUBLIC SCHOOLS BOARD OF EDUCATION OFFICE children and to be in compiiance with all applicable statutes.

[}

GLASTONBURY, CONNECTICUT 06023 W"'L'AA';: z;,“,m parent Advisory Councils at all schools will continue to function
and there will also be a general council with spetizmbedu,c?t:]on
involvement. This general council is another device by which we can
Annual Report of the Superintendent of Schools i guarantee the community free and open access to information.

. . A Professional Council and an Energy Commission have both been
To the Townspeople of Glastonbury: developed with the school system. The former will provide a forum

: t discuss a variet
In accordance with the statutes of the State of Connecticut and the policies : g‘}ﬁjﬁgﬁl’,’,‘ﬁ'“‘ég;i;',}g;ciﬂér?;tigw[.‘,}ﬂ"é,.}"'@ot?nr_lef,se eﬁargy y

of the Board of Education, the Superintendent provides leadership for public efficiency
educa]tmn'in Glastonbuqyfr‘ld is responsible for the ’a]dnﬁnistration and supervisfon ’
of all schools and activities under the control of the Board of Education. This is b t| 1 eviewed and will be
responsibility makes the superintendent accountable for devising, applying and %:tiﬁl‘iﬂﬁzdpﬁggg‘,’,’"outgrg:fgﬁ 0202?;:%2 ’{nco]v:ment and community
executing the rules and operating procedures necessary to make certain that the : needs. A new Science Director was nired to assist the school
poard of tducation policies are translated into action. i systéfn in 1ts endeavors.

The 1978-79 school year saw a transition in the administration of the : t. 1ibr
Glastonbury Public School system, Mr. Henry schoebel served as Acting Superinten- ; muf,‘;iggiﬁﬁl”w;gw?,ﬂ&E;‘,‘;n‘éiﬁeaﬁg'ﬁe'{ﬁe"gmfﬂE;,‘f.gnflﬁ'?eg ?E{‘l-lhngry

dent of Schools from October 1978 through May of 1979, at which time 1 was appointed i s sibility for
to the position for a three year term of office. After assuming responsibilities : glg'ﬂﬁ?ﬁﬂ{{ommrlgﬂé onhl%pg';gg?a:ﬁg azdriggggu;h theyrefespons1b‘l11ty

in February of 1979, preparation for budget deliberations and administrative
reorganization was commenced to improve the efficiency of the school system, The
1978-79 school year brought many items into focus for further review and considera-

tion. Some of those items are as follows: The end of the 1978-79 school year saw a varicty of changes geared to enable
: Glastonbury to reach its desired spot as the finest school system in the Hartford
1. A general reorganization of the administration of the school system : avea.  The 1979-80 schoo) year will see the inplementation of these {deas as well
which resulted in a tax savings in excess of $40,000 and allowad as intensive effort on the part of staff members to study other areas where change
the school system to be more cfficient, A new Director of Elementary i 2% indicated, to make certain that that change is reflective of the needs of each
Curriculum and Special services was employed to direct curriculun given situatiun, The Glastonbury Public School systen and the Superintendent
grouth and to assist the Director of Special Education in Lhe : welcome suggestions from parents about any of its activitfes and looks forward to

Fulfillment of that position's responsibilities for education of : working togather to achieve the finest education possible for the children of
elementary age children. Glastonbury.

Improvement of communication with the community through distribu-

tion of a Parent Handbook, perfodic Superintendent's Reports and

publication of an Elementary curriculum Handbook. ' 7,
[

The continuation of past cost effective economic practices in our
transportation system, which operates at approximately twenty
percent below the cost in other towns. In addition, student parking : T AshTey, B4, D,
at Glastonbury High School has been restricted as an outgrowth of
energy concerns and as a means of maximizing use of available bus
transportation,

{s awesome, 1t 1s a step in the right di rection to make our services
more efficient,

The continuation of the staff development program during the 1979-80
school year is planned and a thorough evaluation to determine steps
for the future.

A complete reorganization of the business, maintenance and plant
operations division which resultad initially in savings of over
$25,000, Because of that and other efficiency measures, a budget
surplus in excess of $80,000 was realized to the Town. The stream-
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GLASTONBURY PUBLIC SCHOOLS
GLASTONBURY, CONNECTICUT 04033

Annual Report of the Chatrman of the Board of Education

To the Citizens of Glastonbury:

During the past year, the Board of Education directed much of 1ts attention
to the organizational and financial needs of our school system.

Faced with expense commitments that are acutely sensitive to inflation,
particularly in the areas of transportation, utilities and personnel costs,
spgcifig attention was paid to better utilization of our facilities, finances
and staff,

After considerable public discussion and consideration, a redistricting
plan was developed and implemented, which was dasigned to alleviate the over and
under utilization of classrooms caused by changing elementary school population
centers. The plan also addressed the community's desire to preserve a nelghborhood
school concept and the need to contain transportation costs. The measures
implemented resulted in the closing of the High Street School and a student
distribution pattern which, based on all available information, should remain
consfstent for many future years.

Organizational changes, reported in greater detail in the Superintendent's
report, were effected with the aim of providing better financial control and
staff utilization. While increasing current costs to some degree, 1t was felt
to be financfally prudent to allocate additional funds to the repalr and main-
tenance of our buildings and equipment.

Budget del{berations with both public agencies and community groups high-
lighted the need for continued emphasis on public information and understanding
of both the general nature and specific elements of school financing. Our system's
costs compare quite favorably with comparable school aistricts, However, the
absolute amount of the budget requirement in relation to total town expenditures
and the relatively small portion which is discretionary or locally controllable,
requires that additional attention be given to providing appropriate budget data.
This information should communicate needs clearly and create confidence that funds
are committed prudently and that intended objectives are achieved,

The Board continues to be most appreciative of the high guaHt_y and dedication

of 1ts professional and administrative staff which has continued to provide effi-
cient and effective education to our children during this perfod of reorganization
and re-emphasis. We are also appreciative of the many citizens who actively support
the system through volunteer efforts and participation 1n Parent-Teacher and

other youth directed activities.

Respectfully submitted,
SRS e
Wt .,‘\/\,\_s&‘ A

Henry J. D'Auria
Chairman
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Town Council
Town of Glastonbury
Glastonbury, Connecticut

We have examined the financial statements of the various Funds of
the Town of Glastonbury for the year ended June 30, 1979, listed
1n the Fforegoing Table of Contents. Except as explaaned in the
third paragraph, our examination was made In accordance with
generally accepted auditing standards and accordingly included
such tests of the accounting records and such other auditing
procedures as we consldered necessary In the circumstances.

The Town of Glastonbury has not maintained a record of its
general fixed assets. Accordingly, a statement of general fixed
assets, required by generally accepted accounting principles, is
not included in the financial report.

Our audit of the CETA/PSE Fund, 1included in Special Revenue
Funds, was limited to an examination of the financial aspects of
the Fund. ¥e aid not examine the Town's compliance with CETA
regulations which ls done by other auditors, The last available
auoit report covering the period ended December 31, 1977 noted
only minor questloned costs,

In our opinion, except for the effect of such adjustments, 1f
any, as might bhave veen determined to be necessary had we
performed a complliance audit of the CETA/PSE Funa, the financial
statements listed in the aforementioned Table of Contents present
fairly the financlal positlion of such Funds of the Town of
Glastonbury at June 30, 1979, and the results of operations of
such Funds for the year then ended, in conformity with generally
accepted accounting principles applied on a basis consistent with
that of the preceding year.

The accompanying supplemental 1informaction is not necessary for a
tair presentation of the financial statements, but ls presented
as additional analytical data on pages 30-35. The supplemental
infourmation has been subjected to the tests and other auditing
procedures applied in the examination of the Financial statements
listed in the foregoing Table of Contents and, in our apinion, is
fairly stated din all material respects in relation to the
financial statements taken as a whole,

o ,?{.,A_

Blum, Gavens & Kaplan, P.C.
Certified Public Accountants

Gctober 11, 1979




AUDITOR'S COMMENTS

TOWN OF GLASTONBURY
COMMENTS AND RECOMMENDATIONS
JUNE 30, 1978

COMMENT

1. The Town of Glastonbury has experlenced over the past several years a

substantial increase in the activity of capital programs. These programs are
accounted for in the General Fund, Reserve Fund for Capital and Non-
Recurring Expenditures, Capital Projects Fund and Sewer Commission
Funds. Because of the numerous funds providing for capltal actlvities, there
are frequent interfund transfers which complicate and tend to confuse the
reporting and accounting activities.

RECOMMENDATION

The Town should conslider the concept of a unified capital budget. A clearer
picture of the source and use of funds wouid be accomplished. The capital
budget would show current and future local taxes as a source of revenue, as
well as grants from Federal and State agencies.

Additionaily, the Town should initlate a policy where all construction costs
for a particular project are disbursed from, and accounted for, in the Capital
Projects Fund. When financing of projects is provided by other funds, the
appropriated monies should be transferred from those funds to the Capital

Projects Fund where actual project costs are incurred.

COMMENT

. The Sewer Sinking Fund, as presently established, has two distinct ac-
tivities. One is the collection of assessments and the retirement of debt. A
second function Is to continue sewer construction projects. As presently
constituted, It is Impossible to separate the two functions and determine
what part of the fund balance is applicable to each activity.

RECOMMENDATION

The Sewer Sinking Fund should be rearranged so that its sole actlvity is for
the collection of assessments and the retirement of debt. Future sewer con-
struction projects should be accounted for in the Capital Projects Fund.

COMMENT

. The Reserve Fund for Capltal and Non-Recurring Expenditures, included
within the Spectlal Revenue Funds, malintains the costs of the Main Street
Construction project. For the past two years, this project has accumulated
expenses in excess of appropriations,

RECOMMENDATION

Costs of projects should be continually monitored to prevent the accumula-
tion of costs In excess of approprlations. When projects are to be financed
in part or in total from revenue sources not currently received (such as State

AUDITOR’S COMMENTS 31

grants as in the case of the Main Street Construction project), appropria-
tions should be made to cover expenditures incurred in anticipation of
those revenues. In no event should projects with cost overruns be allowed
to continue without appropriations to cover such deficiencies.

COMMENT

. As part of our examination, the internal controls in use by the Town of
Glastonbury were reviewed. Two areas of particular concern were noted.

a. The Town does not have uniform procedures for authorizing the hiring
and termination of employees. Additionally, the psrsonnel files often
do not contain updated authorizations for payroll deductions.

b. General Statutes Section 7-27 requires that public records be
safeguarded from flre. The Town's accounting records are not
safeguarded against fire,

RECOMMENDATION

To enhance the effectiveness of the Town’s internal control, the fotlowing
steps are recommended:

a. Establish formal procedures to document the hiring and termination of
empioyees. No changes to the payroll should be made unless written
authorization Is present. Additionally, procedures should be estab-
lished to periodically update personnel records.

. The Town should take steps to properly safeguard accounting records
against flre.
COMMENT
5. As indicated in paragraph 2 of our opinlon letter, It tnould be noted that the
Town of Glastonbury does not malntain a record of its general fixed assets.
RECOMMENDATION

Since generally accepted accounting principles requlre a statement of
general fixed assets, It Is recommended that the Town, Inctuding the Board
of Education, establish a General Fixed Assets Group of Accounts,

COMMENT

6. Arevlew of Insurance carrled by the Town of Glastonbury Indicated that the
last appraisal of property was made in 1970. Coverages have subsequentiy
been adjusted on the basis of indexes.

RECOMMENDATION

It Is recommended that a policy be established for more timely appraisals to
better determine the adequacy of coverage.




FINANCIAL STATEMENTS FINANCIAL STATEMENTS

TOWN OF OLASYDNBURV
SENERAL FUND
STATEMENT oF REVENUES' EXPEND I YURES AND TRANSFERS

FOR _THE NOED_JUNE 30, 1979

Group
823,234.31

of Accounts
1,511,625.49

7,885,140.20
1,340,006.00
8,680,000.00
10.220,000.00

Long-~-term Debt

ewer

Operating

2.73G.08
2a,522.63 $ 10,220,000.00

2

fFung
13,238.63
11,284.00
21,792.55
21,782.55

Excess
of Budget
Budget Over-Under

s _Amended Actual Actue
covanues ! g—a Amendeo p—teteal ghowel

(] Taxes: .
axes 12,659,008, 00 12,950,722.96 291,717.96
penalties, Interost, Fees &0,000.00 70,050.07 10,050.87

tUsd Osbt writeoffs - { 19,720.69) ( 19,720.69)
Asseasor's Corrections - Additional Taxes - 42,139 .26 42,139,26

12,719,005, 00 13,043,192,40 324,187,40
in LLa* of imxest
ousing Authority 72,525.00 67,500,00 ( 5,025.00)

Elderly Housing 8,464,386 764,36
State 0f Connescticut 10,353, 11 753,31
Jnventory - Manufacturing .54
lnvantorg - Merchandlse ( 4,071.0%
Eloerly Exemptions 5,206,71
Oisability Exemptions 1,230.2 30,24
Circuit Breaker 39,000,00 )6,932.25 2,047,75)
Tax Credits 14,033,00 - 14,033,00)
property Tax Rellef drant - 136,855,39 126,853,39

302,064:00 420,497,1 118,433,71

Cc-muqltz Developmentt
I ng Inspector 80,000, 00 98,715,086 16,718.86

planning and Zoning 12,000.00 7,868,00 ( 4,132.00)
Block Grant ! 43,0892, 00 - (,_43,892.00)

135,892,00 583,86 (_29,308,14)
Adninistrotive Seryloces
ate Per Caplta Grant 41,0%.00 41,056.62 62
genaral Fund Interest 170,000.00 302,124,92 132,124.92
tand Sules and Rentals 300.00 1,30l, 1,001,00
Town Clerk Recordings 43,000.00 43),032,70 32.70
fonveyance Tax Special 4,000.00 11,448,20 7,448,20

Transfor Tex 53,000,00 38,968,585 5,968,55
Town Clerk Other Fees 4,000. 00 1,005,435
Anti-Recession Grant 184,80

Miscellanaous 8,000, 00 36,765,95 26,765,95

323,356.00 499,888,19 116,332.1¢8

;dgcltlan:

peclal Eoucation (PA 792) 525,000,00 530,868,00 5,868,00

Auult Egucation 800.00 300,00 300,00)
Grants«1n=-Ald ADM 1,415,000.00 1,399,067,00
Transportation 153,000.00 152,96%,00
Yogatlonal Education %0,074.78
Athletic Gate Aecelipts 3,9080,52
Instant tottery 132,288,00
special Eaucation {(10-266K} -
Mattford - Praoject Concern 46,502,080
Facllities Rental 9,845,68
fuitlon - vocational Agriculture -
Tuition - Other Towns "
Miscellaneous 3,200.00
Equalization

Sewer Commission Funds
308,354.73
1,860,3486.25
610,61%.70
160,000.00
44,952.28
1,500,000.00
320,000.00
1,972,145.08
91,387.40
713,788.43
805,175.83

Trust and
Agency
Funds

10,042.13
5,953.32
7,802.26
4,107.77
4,085.42
8,193.19

60:550.13)

Capital
Projects
Fund
974,7G3.40
714,101.04
610,619.70
575.085.00
225,675.48
11,625.49
60,530.13)

1,162,073.18
2,137,306.71

JUNE 30, 1979
380.38 § 2,076,776.58 § 15,995.85 § 2,779,320.92 §

23,057.00

72,154.47

6,185.19

1,100,113.02

-

W
3 ¥
gm
g v
G 2
92
3 &
5 8
2 2
» o
8 &

W

Special
Revenue
Funds
39,51a.35
1,0046,433.83
225,997.18
48,032.73
112,622.37
37,383.10
219,415.81
835,630.98

1,493,509.94
1,479,082.17

03 § 2,585.380.38 §$ 2,076,776.58 $ 15 985 a5 § 2,779,320.92 $ 24,522.63 $ 10 220,000.00
1,105,298.21

189,565.37

T2ap.25
789,793.51
274,888.01

789,753.51
£11,452.02
£11,199.73
496,452.02

623,996.31

General Fund
1,205,75%.13
1,276,121.70
1,120,828.33

$ 2,596,570.03 § 2,585,

$ 2,596,570

ts

2,370,279.00 2,406,848,48
rogram 16,000.00 44,232,530 +232,30

Ratund and Sales 3,000.00 6 1003,44)
Labor Reimbursements . £0.00
Refuse Dumpin? Fees 5,000.00 3,577.33
Aefuse Racycling Sales 25,000.00 ( 2,3a2,84)
tLicenses and Permits 4,000.,00 i} { 402.0

Sawar Inspectlon Fees 10,000,00 4,670,75
. 25,409,000

for Escrow Deposits

State Government
le

fue to Other Funds
Due to Developers

Deferred R

ng EncumDIBNCES

term Investaents
Deposits
vable
es Recefvable
Recelvable
Due f{ros Cther Funds
opriations
e for Dept Service

evenues

Feaqaral ano State Orants

PRSIV AV

tapilities and Fund Balances

65,000,00 36,201,310

State of Connecticut

Other
mortgages Recel

Property Tax

Federal Government
Assessaents

unappropriated

Restricted

LIABILITIES AND FUND BALANCES
Appropriatecd

Availanle in Other Funds
Future Taxation or Assessmen

to Service Debt

Inventory
Amount to be Ralsed by

Cash and Short-
Cash - Developers’®
Acceunts Receivable
Total Assets
Accounts Payable @
Due to Fegeral oT
Sales Taxes Payad
unexpenged AppT
Anpunt Availavl
Notes Payable
General Long-term Dedt
Total Liapilities
Fung Balances

Total Fund Balances

Total L




FINANCIAL STATEMENTS

TO¥N_OF QLASTONBURY
GENERAL_FUND

STATEMENT OF REVENUES, EXPENDITURES AND TRANSFERS

Revenues (Continued)!

Parks ond Hecreation:
astoury Poo
High School Pool
Program Fees
Tri«lown Camp
Aquatic Fees
wlN Program

public Safety:
our ABs
Special Detall
Palice lnaome
Highway Safety Grant
Civi}l Preparedness
State Fire Service

Heslthi
ol1 Tests

Licenses and Fees
Contract Services
State Grant

uman Resources:
YTtTe %X Gocial Sarvices Grant

State - General Assistance

Stale - General Assistance (100%)
State - Boaraing Home

Boarding Home Income

Refunds - Social Services

urban Problems

Dial-A-Ride Transportation Grant
Fine Arts lncome

Youlh Services Bureau Program fleceipts
gosrd af Education Contract

Youth Services Dureau - Mobil Orant
Youth Services bureau - Connacticut
Foundation for the Arts Grant
youth Services Huresu - State Orant

Libraries:

Tustee Account
Library Fines
State Grant
Miscellaneous

Schoo) Construction:
ebron Avenue
guttonball Acoition
ACIOCMI Junior High
Hopewell School
Gideon Welles
Eastbury Adaition
Naupbuc ano High Schuols

Yota)l Revepuss

Expenditurest

General Gover mant |

own Cuuncl}
tonra of I'inance
Citizens Advisory Committee
Town Manager

N L
FOR_THE YEAR ENDED JUNE_30, 1979

Budget
As Amended

1,800,00
§,600,00
30, 000,00
9,260.00
420,00
600,00

AB, 668,00

10, 000,00
30,000.00

—1,200,00
ZJ,525.00

1,600,00
3,500.00

5,100.00

10, 000,00
23,000,00

9,000,00

2,500,00
15,000,00
1,000.00

17,000,00

169,798,00

16,000.00
8,500,00
4,000,00

100,00

[UE—
28,600,00
20, 349,00
6,680.00
23,053,00
22,435,00
67,593,000
16,187.00

28,644,00

184,0879,00

16,426,166,00

127,878,00

Actusl

798,15
4,523.65
30,300.95

384,00
36,006.75
17,291.25
53,863.80
10,254, 50

35,573.67
662,50

119,461, 72
2,200,00
4,082.00

107.90
4,760,00
11,109,590
$,501.00
17,639.75
5,188,2)

4,105.00

1,300.00
16,6882 ,00

160,528,06

17,272.,01
11,466,24
3,536,80

32,275,058

20,349,771
6,688.01
23,053,50
22,435.50
67,553,00
16,157,89
20,663,63

184,881,30

17,142,524,52

20,191,86
2,710,649
227,06
94,752.8)

125,882.42

Excess
of Budget
Over~under

Actunl

( 1,001,8%)
{ 2,076.35)
300,95
( 9,200.00)
( 428, 00)

(_..2i6,00)

( 12,661.25)

7.291.25
23,063,80

48,936 72

600,00
562,00
107.90

4,760, 00
6,009 .90

{ 4,499.00)
( 5,360,25)
5,108.2)
5,623,20)

10,95 .00)
1,000.00)

1,300,00
(. '118.00)
(__9,262,94)

1,272,01

116,368.52

1,094, 14
.31
472,94
428,19
1,995,588

i
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Expenoitures (Cont inyed)

le-g_gu* Duvulggneglx

ommunity Development
Builaing Inspector
Tfown Plan and Zoning
loning bosrg of Appeals
Conservation Commission
Efconomic Development
public Bullaings Commission
Community Hesutification
Heritage Committee

gyagﬁ Safetys
olice

Fire
Civil Prepasredness
Sarety Comnitise

[} trative Sar 1%}
wminlstration &n nance

Accounting

Tax Collector

Assessor

Town Clerk

Probste Court

Town Attorney

Registrars .

lnsurance and Bonds

Pension Plan

Hemith
Human Rngg[gnx
oclal Services

youth Services

Commission on Aging

Fine Arts

Muman Relatlons Commisalon

] fiec ion

ries:
(L] [] Turner
South Glastonbury
East Glastonbury

Egbé!% Yorke:
ministration and Engineering

Streets and Drains
Vahicle Maintenance
Public Buildings
Refuse Disposal
Sawer Commission

gaptingency
E!g&!!] llgég!a!!n&ll
ranafer to Heserve Fund

for
Capital and Non-Recurring Enpenditures
Capital Improvemsnts - Intrafund

Bonus and Interest

JOYN _OF GLASTONBURY
GENERAL FUNO

STATEMENT OF REVENUES! éthNDHUREz ISD JRANSFERS
OR_THE b4

Budget

As_Amended

121,610.00
89,634.00

200.00

Actusl

99,605.33

236,044,00

990,029.,00
1%6,225.00
6,065.00
20,00

985,301,02
152,670,611
5,693.20
19,35

EXCBAD
o Budget
Over-Under

ctual

22,004.67
3,984,72
1,828,2¢

77

44,00
31,121.91
4,727,98
3,554,39

1, 152,369,00
69,596.00

$45,805,00
61,345,00
1,290,179,00
—20,060,00

143,826,00
119,633.00
7,137,00

1,143,684,38

56,383,74
42422783

22,683,
$33,303,72
44,2

1,269 ,421.36
84 63

1293, 70
953,90

136,855.39
0

32 39
~1.409,166,00

364,039,953

222,600, 44
2,000.00
2,000.00
226,600, 64
253,373.79
764,570, 48
180,637,13
117,052.86
91,235, 20

8,630, 43

1,815,499.89

e e

136,055,39
434,643,849

571,496,088
LY 86,00

8,604,62

3,042,26
1,235.17

2,532,230
6,699,10

h2,329.47

8,217.56

e e

2 -1

4,706,21
7,202,532
3,508.87
7.14
29,80

52

9,149,900

61,034,351
61,034,581

ar———
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JOWN _OF _GLASTONBURY TOwWN OF GLASTONBURY

AL LR LA L1

GENERAL LONG-TERM DEBY AND SEWER SINKING FUND DEBT

ANALYSIS OF CHANGES 1N BONDS AND NOTES
UN L 1979

GENERAL FUND

STATEMENT OF REVEaUES! EXPENDITURES AND TRANSFERS
L
FOR_THE YEAR 30, 1979

Redeemed or
Outstanding Refinanced Qutstandin

July 1, 1978 Ouring Yesr June 30, 1979

Interest
Rate

Origlnal
Excess
of Budget Pescription 3 lssue

Budget Over-Under

Bate of Issue

As Amended Ganeral Purposes

Expenditures (Continued):

7,365,625, 39

r&ﬂ.‘—_

7,174,936.,08

pttunl

190,689.31

June 1, 1970
April 1, 1971

Uniform Flscal vear

Road Construction

1,000,000
770,000

200,000
223,000

400,000
75,000

100,000
150,000

Tota} Ge al Government

April 1, 1971 Firehouse Co, #1 405,000 120,000

545,000

40,000
21%,000

wenna 80,000
330,000

9,726,845, 00 9,671,216,30 23,628.30

Board of Edgucation
2,175,000

17,092,470, 39 16,846 38 246,317,081 Uroan Reneval

duns 1, 1976

Jota engitures

Recur Annual Transfers)
ecere evenue Sharing Fund -
Entitlement and Interest
Insurence Reserve fund - Interest
Sewer Sinking Fund - Capital Payment
Town Deposit Funo - Interest
Reserve for Capital ana Hon-Recurring
Expenditures - Unapproprieted fund

Balance at June 30, 1978

Sewer Operating Fund ~
¥Yater Pollution Control
Dog Fund

Revevelopment 425,000 365,000 30, 000 335,000

429,095,00 369,082.67
13,000.00 14,732,62
20,000, 00 20,000,00

300.00 475,62

Schools

Octooer 1, 1960
Dctouer 1, 1960
April 15, 1962
February 1, ’19610
April 1, 1967
June |, 1972
June 1, 1976

( 39,212,3))
( 267,38)

24,38) guttonball School

260,000
900,000
925,000
635,000
2,675,000

4,235,000

30,000
135,000
180,000
145,000

1,190,000
2,945,000

10,000
45,000
45,000
35,000
135,000
215,000

20,000
90,000
135,000
110,000
1,085,000
2,730,000

Academy Junior High
136,539,29) -

26,802,00) -
3,300,00) -

238,169,62 (_39,3504,09)

136,539, 29)

26,802.00)
3,500.00)

Hopewell School

Eastbury Addition

¥alles Junior High

ransfels 297,673, 71

et Recuy ng_A

High School} Adoltion

Academy Clementary

30,000 545,000

535,000

995,000
_$,220,000

695,000
10,32%,00

Excess of Revenues Oyer Expenditures $( 360,630,68) $ 334,331,56 $ 903,162,248

4,685,000

sewers
March 1, 1970 5.9%
March 1, 1975 5.71%
June 1, 1976 6.0%

Novemper 1, 1978 5,25/
5.50% South Gleastonbury Sawers

Bond Anticipation rotes

various

Salmon anod Huboard 8rook 600,000
740,000

460,000

160,000
590,000
390,000

80, 000
50,000
30,000

840,000
540,000
360,000

Secondary Treatment Plant

Salmon Brook Extansion

2,550,000 2,350,000

Apple HLLIL/
Hale Rowd Sewers

various

1,340,000 - - 1,340,000

vYarlous South Glastenbury Sewers 5,650,000 3,372,000

4,312,000

various 12,00 -

11,540,000 3,532,000 4,870,000

4,312,000 10,220,000

24,465,000 10,642,000

Jotal General tong-term Dabt

Sawar Sinking Fund

June 15, 1977 Yarlous Salmon Brook Area 595,000 340,000 120, 000 220,000

Assessment Notes -
series A

Ootober 29, 1976 various

1,262,000 220,000 120, Qo0 100, 000

Tote) Sewer Sinking Fund 1,857,000 560,000 240, 000 320,000

Grand Totel - All Debt $ 25 322,000 3 11!202!000 $ 4,352,000 $ 10 5A0!000




FINANCIAL STATEMENTS

TOWN OF GLASTONBURY

STATEMENT OF DEBT LIMITATION

FOR THE YEAR ENDED JUNE 30, 1979

Total Tax Collectinns (Including Interest and Lien Fees)
Received by Treasurer for Current Fiscal Year

Reimbursement for Revenue Losg on:

Tax Relief for the Elderly
Manufacturers' Inventories
Wholesale and Retail Business Inventories
Disability Exemption

Circuit Breaker

Debt Limitation:

2-1/4 Times Base
4-1/2 Times Base
3~3/4 Times Base
3-~1/4 Times Base

Total Debt
Limitation
Indebtedness:

Bonds Payable
Notes Payable

Less: Uniform
Fiscal Year

Total Indebtedness

General

Purposes
§

29,694,245.65

Schools

59,388,491.30

Sewers

49,490,409.41

$

12,996,117.86

80,206.71
54,437.54
28,497.91

1,230.24

o 36,952.25

$13,197,442.51

Ucban Renewal
$

42,891,688.16

29 ,694,245,65

59,388,491.30

49,490,409.4)

42,891,688.16

330,000.00

4,685,000.00

3,530,000.00
_1,340,000,00

335,000.00

330,000.00

100,000,.00

230,000,00

Debt Limitation
in Excess of

Outstanding and
Authorized Debt

Ov Li ation:

7 Times Base

529 ,464,245.65

4,685,000.00

4,870,000.00

335,000.00

4,685,000,00

$54,703,491.30

4,870,000.00

335,000.00

$44,620,409.4)1

Indebtedness Subject to Limitation

Debt Limitation in BExcess of
Outstanding and Authorized Debt

$

92,382,097.57
10,220,000.00

$82,162,097.57

$42 ,556,688.16

SCHEDULE OF EVENTS

SCHEDULE OF EVENTS - DATES TO REMEMBER

Event Municipal Holidays

1979 Independence Day
July 1 - Beginning of fiscal year Labor Day
July 1 - First tax payment due Columbus Day
September 1 - Sewer connection charges due Elaction Day
September 1 - Board of Tax Revlew, as scheduled Veterans' Day
motor vehicle only Thanksglving Day
September 30 - Last day to file veterans Christmas Day
discharges New Year's Day
November 1 - Sewer use charges due Lincoln's Birthday
Washington's Birthday
1980 Good Friday
January 1 - Second taxcfarment due Memorlal Day
January 1- May 15 - Elderly Homeowners exemp-
tion appllcation period
February - Board of Tax Revlew, as scheduled
Aprit 1 - Sewer assessment bllis due on South
Glastonbury #5
Aprll 15-December 31- Elderly Renters exemption
application period

May 1 - Saesv:/%r assessment bllis due on Installation
June - Dogs licensed for coming year starting July 1

Annual Town Meeting on budget not later

than June 5
June 30 - End of fiscal year

COUNCIL - COMMISSION MEETINGS

Town Council - Second and fourth Tuesday, each month.
Town Plan & Zoning Commisslion - First and third Tuesday, each month.
Board of FInance - First and third Tuesday, each month.
Board of Education - Second and fourth Monday, each month.
Meetlnqs of other Boards and Commi|sslons, special meetings, dates of hearings and

¥f)te"ém|?§|ng sessions are announced In newspapers in advance and held In Town Of-

ce Bullding.

All meetings are public - you are {nvited to attend.

REMINDER

Library Hours:
Welles-Turner: Monday - Friday, 9:00 a.m. to 8:00 p.m.; Saturdays 9:00 a.m. to 5:00
m

Fdlo'sed Saturdays durlng Ju|¥ and August)
ay,

South Glastonbury: gAggday and Thurs :30 p.m. to 4.00 p.m. and 7:30 p.m. to
:00 p.m,
Wednesday, 10:00 am. to 12:00 p.m. and 1:30 p.m. to 4:00 p.m.
Sunday, 2:00 p.m. to 4:00 p.m,
Summer Hours: Monday - Thursday, 7:30 p.m. to 8:00 p.m.
Sunday, 2:00 p.m. to 4:00 p.m.
Children's Story Hour: Thursday, 10.00 a.m. to 10:45 a.m.
Not during summer)
East Glastonbury: Monday, 1:00 p.m. to 4:00 p.m, and 7:00 p.m. to 8:00 p.m.
Tuesday, 9:00 a.m. to 5:00 p.m.
Thursday, 9:00 a.m. to 4:00 p.m. and 7:00 g . to0 8:00 p.m.
Book Study Group: Tuesday morning, 8:15 am. to 11:00 a.m.
Evening Group: Wednasday evening, 7:00 p.m. to 9:OO§.m.
Story Hours: :1i1yoeoar olds, Wednesday morning, 10:15 a.m. to
:00 am.
4 year olds, Thursday morning, 10:16 a.m. to 11:00
a.m.




40 SCHEDULE OF EVENTS

Town Office Bullding Hours: Monday through Frldag, 8:30 a.m. to 4:30 p.m.
Board of Education Offlce Hours: Monday through Friday, 8:00 a.m. to 5:00 p.m.
Refuse Disposal Area: Monday through Saturday, 8:00 a.m. to 4:00 p.m.

(Closed Sundays and Holidays)
Assessment Date: October 1st for real estate, personal property and motor vehicles.
Personal Property Tax List: 10 percent added to total if list not' declarad by November

1st.

Sewer Conneotion Charges: Due September 1st. Interest on delinguent installments ac-
cumulate at rate of 1% per month starting one month after
due date of installment, effective from due date,

Sewer Use Charges: Due November 1st, with thirty 430) da¥s to pay without Intorest.

Town Tax Bliis: If payment I8 not made within one (1) month from due date, the install-

ment will become dellnquent and subject to interest at the rate of one
(1%) percent per month with a minimum Interest charge of $2.00 from
the due date of the installment,

Voter Registration: Town Offlge Building, 7:00 p.m. to 8:00 p.m., fourth Thursday of

' month; or Town Cierk's Office, Monday through Friday, 8:30 a.m. to

4:30 p.m.
Probate Court: Monday through Friday, 12:00 p.m. to 4:00 p.m. and Monday avening 7:00

p.m. to 8:00 p.m. Other times by appointment.



TELLEPHONE DIRECTORY
FIRE AND POLICE EMERGENCY....911

For those residents not having a 633 telephone prefix, the numbers are:
FIRE EMERGENCY....633-9421 POLICE EMERGENCY....633.9411

Be sure to give clearly your name and address as well as the nature of your emaergency.
Do not hang up until you are sure that your message has heen understood.

PLEASE DO NOT CALL THE FIRE OR POLICE PHONE NUMBER DURING A FIRE
EMERGENCY UNLESS ABSOLUTELY NECESSARY. The dispatcher must be free to
route flre trucks and fire department personnel to a fire. If the phone lines are
monaopolized by people asking routine gquestions or questions about the jocation of the
fire, the dispatcher may be unable to reach the fire trucks and firemen. This could result
in serlous delay In getting to a fire, with possible property damage and even loss of life.

CALL THE:

Assessor

Building Inspector
Administrative Services Offlce. .
Director of Health

Dog Warden
Glastonbury Housing Authority .

Highway Superintendent

Parks Superintendent .. ... .. ..
Police Department ............
Probate Court

Recreation Director

Recreation Answering Service . .
Redevelopment Agency ... ...,
Registrar

Social Services Office .........
Still Hill Boarding Home
Superintendent Sanitation Dept.

Superintendent of Schools . . ...
Tax Collector
Town Clerk

Public Works

Town Manager

Community Development Office
Visiting Nurse Association
Welles-Turner Library ..

Youth Services Burcau ,.......

‘If no answer, call Town Clerk

FOR ANSWERS ON:

Property Assessments ... ............

Buillding Permits ................ ..

Bills & Accotnts, Purchasmg

Public Health Matters
Applications for Burning .

Dog and Animal Problems ............
PublicHousing ......... ... ... ...

Houslng for Eiderly . Co
Street/Road Malnlcnanco Snow
Removal .

Parks/Public Grounds/Tren Problema S

Public Safety . .

Estates, Conscrvatorshlps Guardlan
ships, Trustees, Adaption, Mdl’f|ﬂ(}0
Walvers, Weddings .... ...

Parks and Recreation Acuvmes

Schodulod[vents‘..........‘.,.,,..
UrbanRenewal......................

Voting*

Welfare and R(\Ilof Proglam% e

Home for Aged Men. .
Sanitary Sewers, Trealment Plant
Landfill

Schools and Education...............

Taxes ......

Blrth & Death Cernflcales Property

Deeds, Fishing/Hunting/Dog
l-Icenses. Elections, Voting Regls-

tratlon, MajorityCards . ............
Engineering and Drainage . ...........
General Administration. .. ............

Town Planning .

Public Nursing an(l Cl|n|cs

Library Services .

I-1m||y Counsellnq and Youth Actlvl

PHONE:
633-5231
633-5231
633-5231

633-5231
633-8301
633-3549
633-8924

633-5231
633-5231
633-8301

633-3723
633-5231
633-6550
633-6231
633-5231
633-5231
633-7328

633-5231
633-5231
633-56231

633-5231
633-6231
633-5231
6335231
633-3521
633-1300

633-5231




